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1. HammeHoBaHue TUCIUIIIINHBI
Hucnumiuna b.1.1.3.8. «OCHOBBI MEHEIXKMEHTA.

2. Ilepeyenp MJIAHMPYEMBIX Pe3yJabTATOB OCBOEHHSI 00pa3oBaTeIbHOM
nporpamMMmbl (mepedyeHb KOMIETEHIMI) ¢ YKa3aHUEM UHIANKATOPOB MX JIOCTH-
JKeHUsl U MJIAHNPYEMBbIX Pe3yJIbTATOB 00yUYeHusl 10 JUCHUIIHHE

Hucrtumnaa «OCHOBBI MEHEIIPKMEHTa» o0ecreurnBaeT (popMUpPOBAHUE Cie-
JTYIOIINX KOMIIETCHIIUH.

Tabnuna 1 — CTpykTypa MIaHUPYEMBIX PE3yJIbTATOB OOYYEHUS MO AUCIHU-

IIJIMHE
Kox VHMKaTophi Pesynprarer 00ydenus (?naz[eﬁm, yMe-
COMIOTCH- HawnmenoBanune HOCTIIKEHIS HUS ¥ 3HAHHA), COOTHECEHHBIE C KOMIIe-
KOMIICTCHIIUU TEHIUSMHU/UHIUKATOPAMU JTOCTHKCHHS
101707 KOMITETeHITUN
KOMIIETCHIINN
Crocoben  otBe- | 1. COOTHOCHT coIro- 3HaTh:
YaTh Ha 3alpoChl | JJOTUYECKUE JaHHBIC C | - 3alPOCHI U MOTPEOHOCTH KIIMEHTOB Op-
U TOTPEOHOCTH | 3alpocaMu U MoTped- TraHW3al|K ¥ JPYTUX ayTUTOPHBIX TPYIIIL
o0IecTBa 1 ayiu- | HOCTSIMH OOIIECTBA U YMeTh:
Topuu B Tpodec- | OTHAENBHBIX ayaUTOP- - OPTaHU30BBIBATH U Pa3padaTHIBATh TEX-
CHOHAJIBHOW Jies- | HBIX TPYIIIL. HOJIOTHIO COIIMOJIOTHYECKUX HCCIIE0Ba-
TEIBHOCTH HUMH;
- coOuparh COIMOJIOTHYECKUE U APYTHE
JIAaHHBIC U UCIOJIB30BaTh UX B IEJISX Me-
HE/DKMEHTA W TPUHATHS YIpaBJICHYE-
CKHX PELICHUN.
OIIK-4 2. Hcnons3yeT OCHOB- | 3HATH:
HbI€ WHCTPYMEHTHI TIO- | - OCHOBHBIE METO/IBI U3yUeHUs OTPeOHO-
rcKa HHGOPMAIINH O Te- | CTeH KIMEHTOB U LIEJIEBON ayIUTOPHU;
KYIIUX 3ampocax M TO- | - TEXHOJOTHIO MPOBEACHUS MAPKETHHTO-
TPEOHOCTSX  IICJIEBBIX | BBIX MCCJICIOBAHUIA.
aymuTopuil / rpynm 00- | YMeTs:
IIECTBEHHOCTH, YYHUTHI- | - pa3padaThiBaTh TEXHOJOIHIO M COCTaB-
BaeT OCHOBHBIE Xapak- | JITh KaJeHAApHBIA IUTAaH MapKETHHTO-
TEPUCTUKH [EJIEBOY | BOTO UCCIIEOBAHUS IIEIIEBOH ayTUTOPHH.
ayJIMTOPUH TIPU CO3J1a-
HUU U (WIM) UHBIX KOM-
MYHHUKAIIMOHHBIX  IIPO-
JTyKTOB.
Criocoben yuact- | 1. 3HaeT OCHOBHI CTPYK- | 3HATE:
BOBAaTh B KOOPJIU- | TYPHUPOBAHUS MEAMAOP- | - OCHOBHBIE AJIEMEHTHI U CTPYKTYPY Me-
Haluu  paOoThI | TaHW3aUMd W TPUH- | IUAOPTAHU3AIINY;
TEXHUYECKUX, IUIBl B3aUMOJICUCTBHS | - SJIEMEHTHI BHEIITHEH Cpe/ibl Meraopra-
VIpaBICHYECKUX, | MEAHMAOpTaHU3AIMK  C | HHA3AIUH.
TBOPYECKUX TOJ- | BHEIIHEH Cpeaoi. VYMeTh:
pasjeneHuii opra- - IPOBOJIUTH aHAIIN3 BHYTPEHHEH 1 BHEIII-
T1IK-1 Hu3anuii  chepsl HEW cpenbl MeInaopraHu3aliyy.
MeIHna U UX B3au-
MOJEHCTBUI c | 2. YMeeT KOOpAUHUPO- | 3HATH:
BHEIIIHEH Cpe/ioit | BaTh padOTy TEXHHYE- | - IPUHIMIIBI K METOBI IOCTPOCHHUS Opra-
CKHX, YIPABJICHYSCKUX, | HU3ALMOHHON CTPYKTYPHI U YIPaBJICHHUS
TBOPYECKUX TMOJpa3ie- | MepCOHAIOM.
JIGHUM MeIuaopraHusa- | YMeTh:
UH.




- pa3pabaThIBaTh CTPYKTYpY Meauaopra-
HU3alMKM C ydeToM Leined u (pakTopoB
BHEUIHEN CpeJibl;

- YIOpaBJATh U KOOPAMHUPOBATH paboTy
MoJpa3iesieHH MeIuaopraHu3alHH.

3HaTh:

- OCHOBHBIC 3JIEMEHTY BHEIIIHEH CpeIbl U
CPYIIIbl CTEUKXOIIEPOB.

YMeTs:

- pa3pabaTbiBaTh, TUIAHUPOBATh U Opra-
HU30BBIBATh B3aWMOJICHCTBHS MEAHAOP-
raHu3allvy ¢ BHEITHEN cpeaon

3. BrageeT HaBbIKaMu
BBICTpaUBaHUS B3aUMO-
JIeNCTBUS Mearaopra-
HU3AIMU CO BHEIIIHEH
cpenou

3. MecTO AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl

JucuunnuHa «OCHOBBI MEHEIDKMEHTA» SIBISIETCS AUCLMILIMHONW oOLIenpo-
(heCCHOHAIBHOIO IMKJIA 00sA3aTEIbHOM 4acTH 00pa30BaTEIbHON MPOrpaMMbl IO
HampasieHuto 42.03.05 «MeauakoMMyHUKaMUy, Npopuib «MeauakoMMyHUKa-
MU U MEAUATEXHOJIOTUNY», 0OYHas (opmMa 00yUdeHHUs.

4. O0beM JUCUUILIMHBI (MOYJIS]) B 32a4€THBIX ¢IMHULIAX U B aKaJieMu4ve-
CKHX 4acax ¢ BblIeJIeHHeM 00beMa ayIUTOPHOM (JIEeKIUU, CEMUHAPBI) U CAMO-
CTOSITEJIbHOM Pa00THI 00yYaOIINXCH (B ceMecTpe, B CeCCHIO)

Tabmuma 2 — O0beM TUCHMUINIMHBI B 3a4ETHBIX €AUHUIIAX U aKaJEeMHYECKUX
yacax

Bcero Cemectp CemecTp
Buj y4yeoHoii pa6oThl 10 JUCHUIJIMHE (B3/e m ya- | (Moayab) 1 | (MoayJib) 2
cax) B (4acax) B (4acax)
O0mas Tpy10éMKOCTb IHCIUIITHHBI 5 3.e./180 u. 72 4. 108 u.
Konmaxmuasa paboma — Ayoumopnuie 3auamus 62 34 28
Jlexyuu 28 16 12
Cemunapul, npaxmuyeckue 3aHsmus 34 18 16
Camocmoamenvnas paboma 118 38 80
Bun texyiero KOHTpostst KoHntpoins- | Jlomaninee
Has paboTa | TBOpUECKOE
3a/laHue
Bun npomexxyTouHOM aTTecTanuu 3auer DK3aMeH

5. Conepxkanue QMCHUILIMHBI, CTPYKTYPUPOBAaHHOE IO TeMaM (pasje-
JIaM) TUCUMILIMHBI ¢ YKa3aHHEeM HX 00beMOB (B aKaJeMHYEeCKHX 4acax) U BH-
0B Y4€OHbIX 3aHATHH

5.1. Conepkanue TUCUMILIIMHBI

Tema 1. OCHOBHBIEC NOHATHUSA U CYHIHOCTH MEHEIKMEHTA.

Wcroku Bo3HUKHOBeHUS yripaBieHus. [lonstue ynpasnenue. [loTpeOHOCTD U
HEOOXOJMMOCTh YIPaBJICHUs B IEATEIHHOCTH UeIOBEKa.

OTnnune MEeHEeIKMEHTa OT ynpasiieHHs. Poiib MeHemkepa B COBPEMEHHOM
mMupe. MeHeKMEHT B CUCTEME MOHATHI PHIHOYHOM SKOHOMHUKHU. OCHOBHBIE TPeOO-
BaHMA K MeHeKepy. HaBbIky 1 kauecTBa MEHeKepa.

[Tponeccupiii ((HyHKIIMOHANBHBIN) TOAXOM K MEHEHKMEHTY. CHUCTEMHBIN
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NOAX0J K MeHeJKMEHTY. [loHsTre u cTpykTypa cucrteMsl. Bunel cuctem. Opranu-
3aIusl - Kak OTKpbITas cucreMa. CUTyallMOHHBIN MOJAXO0J K MEHEIKMEHTY. BHyT-
peHHue nepeMeHHble ((pakTopbl) MEeHeIKMeHTa. BHemHue ¢akTtopbl MpsSMOro U
KOCBEHHOT'O BIIMSIHUS.

Tema 2. UcTopusi pa3BUTHSI MeHEIKMEHTA.

BO3HUMKHOBEHHE MEHEKMEHTA KAK IPAKTHYECKOU AesTesbHOCTH. Dopmupo-
BaHME MEHEUKMEHTa Kak Hayku. OcHOBHbIE "HIKOJBI MeHemkmeHTa". Illkosa
"HayuHoro meHemxMeHnTa'". @. Teiop u I'. @opa. lkona "aiMHUHUCTPATUBHOTO
ynpasnenus". [Ipunuunst MeremxmenTa A. Daitons. [llkona "yenoBeueckux OTHO-
meHuil". XoTTopHCKHE sKcriepuMenThl [[x. Maiio. KosmyecTBEeHHbIE METO/IBI B M€-
HEHDKMEHTE.

Tema 3. AHa/IN3 CUTyallMu M INIAHUPOBAHKME B MEHEKMEHTe.

BHyTpeHHss u BHEWHSAS cpeabl opranu3anu. OCHOBHBIE 3JIEMEHTHI CPEJIbI.
Mertonasl cutyannonHoro ananusza. SWOT-aHanu3 1 TEXHOIOTHS €ro MPOBEACHUS.
OcHosuble npaBmia SWOT-ananuza.

[ToHaTHE M CYIIHOCTH IUIaHUpPOBaHUsA. Muccus opranuzanuu. Llenu opranu-
3ammu. TpeboBanus k 1ensim. PazpaboTka cuctemsl 1ies1eit mpu NoMoly JepeBa 1ie-
nei. Bunel mnanoB. Crparerus oprann3aunn. Buasl ctparterwuii. [Iponecc crpareru-
YecKoro IuiaHupoBaHus. BwiOop cTpateruu pa3Butus npeanpustus. Marpuia
Ancodda. Mogens nisitu cuit M. [loptepa. Konkypenthas matpuiia M. Tloprepa.
Marpuna BCG.

Tema 4. Opranu3zaluOHHbIE CHCTEMBbI U CTPYKTYPbI B MEHEKMEHTE.

Opranuzanus Kak CUCTEMa yNpaBieHUsA. BepTukanbHOE M TOPU30HTAIBHOE
paszeneHue TpyJa B OpraHu3anuu. Poiap KOpnopatuBHOU KynbTypbl. MexaHUCTH-
yeckre (paroHalbHbIE) U OPTraHUCTHYECKHUE (aanTUBHBIC) CTPYKTYPHI YIIpaBie-
Husl. JlenerupoBaHue NOJHOMOYMH.

[TonsTe WM BUIBI OpPraHU3alMOHHBIX CTPYKTYp. JIMHenHas crpykrypa. Jlu-
HelHo-1mTabHas cTpykTypa. OyHKIMOHANbHAA CTPYKTYypa. J{MBU3MOHATIBLHBIE Opra-
HU3aLMOHHbIE CTPYKTYpbl. MarpuuHas cTpykrypa. WX mpeumyinectBa u HeEHo-
CTaTKH, YCIOBUS TPUMEHEHUS.

Tema 5. MoTuBanus nepcoHaa B MEHeEIKMEHTe.

[Tonsitue motuBaiuu. Posib MmoTuBanuu B MeHemxMeHTe. CoepkaTeabHbIe
Teopuu MoTuBanuu. Mepapxuueckas nupamua notpedHocret A. Macinoy. Teopus
notpedbHocteit K. Annepdepa. Teopus npuobOpereHHbx nmoTpedHoctent J[. Mak-
Knennanna. /IByxdakropnas teopus motuBauu @. ['epudepra. [Iponeccyanbhbie
Teopuu MotuBanuu. Teopus oxunanuii B. Bpyma. Teopus cnpasennmuBoctu C.
Anamca. Mogaens [Toprepa-Jloynepa.

Pa3paboTka MOTHBAIIMOHHON TPOTPaMMBbI COTPYJIHUKOB B opranu3amuu. Oc-
HOBHBIC TpPeOOBaHMS K CHCTEME MOTHBAIMU. MOTHUBATOPHl M aHTUMOTHBATOPHI.
[{enn MOTMBaMOHHBIX MPOrpaMM. MEeTO bl OIIaThl TPY1a COTPYAHHUKOB.



Tema 6. PykoBoacTBO M JINAEPCTBO.

CymHoCTh PyKOBOACTBA U JHAepcTBa. MICTOUHMKY BiacTy W BiausiHUSA. Tpe-
OOBaHUs K pyKoBoJUTENO. JInuHbie kauecTBa maepa. Teopus X u Y Makl peropa.
Crunu ynpaplieHUsi: aBTOPUTAPHBIN, IEMOKPATUYHBIA W JHOEpaNIbHBIA. Y CIOBHS
MIPUMEHEHUS PA3HbIX CTUJICH yrpaBieHus. JIBymepHas TpaKTOBKa CTUJIEN PyKOBO/I-
ctBa P. brneiika u /. Myton. CutryaninoHHble TeOpuu MeHeIKkMeHTa. OcoOeHHO-
CTH SIMOHCKOTO0 MeHekMeHTa. Teopus Z. Tunbl MmeHemkepoB. COBpEMEHHBIE Tpe-
OOBaHMS K MEHEIKEPAM.

Tema 7. YnpasijieH4eCKHd KOHTPOJIb.

KoHntpose u ayaut. 3amaun KoHTpoJsi. OCHOBHBIE BUJIbI KOHTpOJs. [Ipouecc
ocyllecTBIeHUsI KOHTpouisl. [loBegeHueckue U OpraHU3alMOHHBIE ACIEKThl KOH-
TpoJisi. POJb KOHTPOJIA B IJITAaHUPOBAHUU U pa3pabOTKe cTpaTeruu opranuzanun. Oc-
HOBHBIE METOJIbI KOHTPOJIA B MEHEDKMEHTE. COBEPIIEHCTBOBAHNE CUCTEMBI MOTH-
BallMM U JIPYTUX AJIEMEHTOB MEHEP)KMEHTA HA OCHOBE PE3yJIbTaTOB KOHTpOJsA. Me-
TOJIbl PUHAHCOBOT'O KOHTPOJISL.

5.2. Y4yeOHO-TEeMATHUYECKHU IIJIAH
Ta6mumna 3 — Coaepkanue yueOHO-TEMAaTUUECKOTO TJIaHa U3YUEHUS JTUCIIH-
[UIAHBI

Ne TpyI10eMKOCTh B Hacax
n/m AynutopHas pabota DoDMLL TeK
Hanmenosanue CeMu- Camo- I; 0 KOH y
teMm (paszmenoB) | Bee Hapbl 1 3ausTus B CTOSI- "
JUCIHUILTHHBI ro | 00- | Jlex WHTEPAK- | renppag | Dot Y CHoBd
HpakTh- €MOCTH
mas | W | THUBHBIX pa6ota
opMax
3aHATHUS Gop
1 cemecTp

1 OCHOBHBIE TTOHS- IIpe3enTanun
THS W CyIHOCTh | 16 8 4 4 2 8 JIOKJIaJI0B,
MEHEDKMEHTA JIUCKYCCHSI.

2 | Ucropus pa3BuTus [Ipe3entanuu
MEHEDKMEHTA 20 10 4 6 4 10 JIOKJIaJI0B,

JIUCKYCCHSL.

3 | AHamu3 cuTyanuu [Ipesentanuun
Y IUTAHUPOBAHUE B JIOKJIaJI0B,
MEHEKMEHTE JIUCKYCCHA,

18 8 4 4 2 10 BBITIOJIHEHHE
MpaKTHye-
CKOTO 3a7a-
HUSL.

4 OpranuzanuoH- [Ipe3enrtanuu
HBIE CHCTEMBI U JIOKJIaJI0B,
CTPYKTYpsl B Me- | 18 8 4 4 2 10 JIUCKYCCHS,
HEJKMEHTE pelieHne Keu-

COB.
HToro: 72 34 16 18 10 38
2 cemecTp

5 | MotuBauus mep- IIpezenTanuu
coHana B MeHemk- | 50 14 6 8 4 36 JOKJIa/i0B,
MEHTE JIUCKYCCHS,




pelieHue Ken-
COB.
6 | PykoBomctBO W [Ipesenranuu
JUJIEPCTBO JIOKJIaJI0B,
46 10 4 6 3 36 JTIUCKYCCHA,
pellieHe Ke-
COB.
7 | YipaBneHuecKUil IIpesenranun
KOHTPOJTb 12 4 2 2 1 8 IOKJIAJI0B,
JHMCKYCCHS.
Hroro: 108 | 28 12 16 8 80
B nenom CornachHo
[0 AUCLUIIIMHE! 180 | 62 28 34 18 118 yueOHOMY
IUIaHY:
Htoro B % 100 29,0 180 u.

5.3. Conep:kaHue CeMMHAPOB, MPAKTHYECKUX 3AHATHH
Tabnuua 4 — TeMbl AUCHUIUIUHBI, (POPMBI POBEACHUS U COACP>KaHUE CEMU-
HApOB U NMPAKTHUUYECKUX 3aHATHUI

HaumenoBanue [epeuens BOMpocoB ist 00CYKICHUS HA CEMUHAPCKHX, IPAKTHU- Dopmel
TeM (pa3/elion) YECKUX 3aHATUAX, PEKOMEHIyeMble HICTOUHUKH U3 Pa3aesioB 8,9 MIPOBEJCHUS
JUCUUIUIMHBI (YKa3pIBaeTCsl pa3zien U MOPSAKOBBIM HOMEp MCTOYHHKA) 3aHATHH
Tema 1. OcHoB- | Bompochl K MpakTUYECKOMY 3aHATHIO: [Ipesentanuu

Hble ToHATUSA H | 1. B deM 3akirodaroTcs pa3auyus MEXIY YIIPaBIEHUEM U MEHEIK- JIOKJIaJI0B,
CYLTHOCTh Me- | MeHTOM? JIUCKYCCHSL.
HEJKMEHTA 2. KakoBa akTyanbHOCTh Npo(ecCHr MEHEKepa B COBPEMEHHON

Poccun?

3. Bce 1 MoryT cTaTh MEHeKepoM?

4. B 4yeM CyTb CHCTEMHOTI'0 1 CUTYallMOHHOI'O TTOIXOA0B B MEHEIK-

MeHTe?

5. Kakue BHeniHue (hakTophbl OKa3bIBAIOT HAKOOJIBIIICE BIMSIHUE Ha

MEHEKMEHT B OpraHu3alyu B coBpeMeHHon Poccnn?

Pexomennyembie uctounuku: pasnen 8: 1-10; pazgen 9: 1-10.
Tema 2. HUctopust | Borpochl kK mpakTHYECKOMY 3aHATHIO: [Ipe3entanuu
pa3BUTHS me- | 1. IlosicHuTE Maen OCHOBHBIX "IIKOI" MEHEIHKMEHTA. JIOKJIaIOB,
HEKMEHTA 2. B 4yeM BBl BUAUTE NIPUUUHBI CMEHBI "IIKON" MEHEPKMEHTA? JIUCKYCCHSL.

3. Kakue o0pa3oM IIKOJIBI MEHEPKMEHTa B3aUMOCBSI3aHbI APYT C

npyrom? Mo>KHO JI1 TOBOPHUTH O MPEEMCTBEHHOCTH?

4. Kakas mikojia MEHEDKMEHTA, 1O BalieMy MHEHHIO, SBIISETCS

HaunOonee 3¢GeKTUBHON?

5. Pacckaxure mpo Hanbojee 3aMHTEPECOBABIIYIO Bac '"MIKomy"

MEHEDKMEHTA MoApo0Hee.

Pexomennyemble uctouHuku: pasgen 8: 4-10; pasmen 9: 1-10.
Tema 3. Anamuz | Bonpocs! kK IpakTHYECKOMY 3aHSTHIO: [Ipesentanun
cUTyaruu u 1wia- | 1. 3aueM Hy>KHO POBOJUTH CUTYallMOHHBIN aHaIH3? JIOKJIaJI0B,
HupoBanue B Me- | 2. Kakum o6pazom SWOT-anann3 nmomoraer B ynpaBieHUH opra- | AWCKYCCHS,
HE)KMEHTE HU3anuen? BBITIOJTHEHHE

3. [IpuBeauTe IpUMEPHI MUCCHIA OpPTraHU3AIIAH. MPAKTHYE-

4. [IpuBenuTe MpUMEPHI 1IEJIeH OpraHU3aIHH. CKOT0 3a/1a-

5. Kakue MeTonsl 1 MOZENH UCTIONB3YIOTCS ISl BBIOOpa U paspa- HUS.

00TkH cTpaterun opranuzauuu? [losicHuTe nX 0cOOEHHOCTH.

Pexomenmyembie ncrounuku: pasaen 8: 4-10; pazmen 9: 1-10.
Tema 4. Opranu- | Bommpochl K TpakTHIECKOMY 3aHATHIO: [IpesenTanun
3alMOHHBIE  cH- | 1. 3aueM HEOOXOIUMO JIeJIErHpOBaHUE TIOJTHOMOYNI? JIOKJIaJI0B,
CTeMbl M CTpyK- | 2. Kakue Bbl 3HaeTe BUJIbI OPraHU3ALUOHHBIX CTPYKTYp NpeNnpusi- | AUCKyCCHUs,

THs?
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Typel B MEHEIK-
MEHTe

3. B 4eM 3akiro4aroTcs MPeUMYINeCTBa U HEAOCTATKH Pa3HBIX Op-
TaHNU3aI[UOHHBIX CTPYKTYP MPEIIPUITHS?

4. Ot kakux (HakTOpOB 3aBUCUT BHIOOP OPraHU3AIMOHHON CTPYK-
TYpBI IPEATIPUITHS?

5. Kakue npo6eMbl MOKET BEI3BATh Hed(DPEKTUBHAS OpraHU3aIIH-
OHHAs CTPYKTypa?

Pexomennyembie ucrounuku: pasaen 8: 4-10; pazgen 9: 1-10.

pelieHue Ken-
COB.

Tema 5. Motusa-
WS TIepCoHala B
MEHEHKMEHTE

Bomnpock! k MpakTHYeCKOMY 3aHSITHIO:

1. Kakrie MOTHBBI BIHSIOT Ha IEATEIBHOCTH YeJIOBEeKa?

2. [louemMy cymiecTBYIOT pa3HbIe TEOPHH MOTHBAIIMH, KaK OHH B3a-
HMMOCBS3aHbI?

3. CymecTByOT 1 0COOEHHOCTH MOTHBAIMH TiepcoHana B Poc-
cun?

4. IlpenynoxxuTe CUCTEMbI MOTHBALIMH ITEPCOHAIA B KOHKPETHOH Op-
TaHU3aIHH.

5. [IpuBenuTe npuMep KOH(INKTA B MOTUBAINH WHANBH/IA.
Pexomennyembie uctounuku: pasaen 8: 4-10; pazmen 9: 1-10.

IIpesenranuu
JIOKJIaJI0B,
JIUCKYCCH,
pElICHNE KEN-
COB.

Tema 6. PykoBo-
CTBO U JIMJICPCTBO

Bompocs! k mpakTHYecKOMY 3aHATHIO:

1. Kakumu TUYHBIME U TPOG)ECCHOHANBHBIMU Ka4eCTBAMH JOJKECH
o0xamaTh MeHemKep?

2. Jlunep u MeHeKep - 3TO OJTHO U TOXKE WU HEeT?

3. Uem MeHEKEp OTIIMYACTCS OT MPEAITPUHUMATENS?

4. OT KaKkux yCJIOBUH U (PAKTOPOB 3aBUCUT BBIOOP CTHIISI PyKOBOJI-
cTBa?

5. Kakue HOBbIC TpeOOBaHUSI K MEHEKEPY TOSBIAIOTCSA B HHDOP-
MalMOHHYIO 310Xy ?

Pexomennyemsbie uctounuku: pasnen 8: 1-10; pazgen 9: 1-10.

[Ipe3enTanun
JIOKJIa10B,
JIUCKYCCHA,
pElleHNEe Ke-
COB.

Tema 7. VYmnpas-
JICHUYECKUN KOH-
TPOJIb

Bomnpock! k mpakTHIeCKOMY 3aHSTHIO:

1. 3aueM HEOOXOMM KOHTPOJIb B OpraHU3aIium?

2. Kakue MeToibl MOTYT UCIIOIB30BATh ISl KOHTPOJIS?

3. Kak B3amMocCBsi3aHbl YNpaBI€HYECKHH W (PUHAHCOBBIA KOH-
TpPOJIB?

4. KakuM 00pa3oM KOHTPOJIb BIHSET Ha IUIAHUPOBAHUE U BBHIOOP
CTpaTeruy OpraHnu3aIuu?

Pexomennyembie ucrounuku: paszaen 8: 4-10; pazmen 9: 1-10.

IIpe3enTanun
JIOKJIa/10B,
JMCKYCCHSI.

6. Ilepeyenb y4eOHO-METOAMYECKOTO O0eCIeYeHUs sl CAMOCTOATE Ib-
HOH padoThI O0YYAKIIMXCH M0 TUCHUILTHHE
6.1. IlepeueHb BONPOCOB, OTBOAUMBIX Ha CAMOCTOSITEJILHOE OCBOCHHE

TUCHMILUIUHBI, POPMBI BHEAYTUTOPHOI CAMOCTOATEIbHOI Pad0ThI

K BHeaymutopHbIM (opMaM CcamMOCTOSTEIHHOW pPabOTHl CTYJAEHTOB OTHO-

CATCA:

- IOJATOTOBKA K CEMUHAPCKOMY 3aHSTHIO;

- IOJATOTOBKA K PEIICHUIO U MPOBEPKE 3a/1a4;

- MOJrOTOBKA KOHTPOJIbHOW PabOThI;

- IOJATOTOBKA JIOMAIIIHETO TBOPYECKOIO 3aJaHNs;
- IOJATOTOBKA K 3a4€Ty, DK3aMEHY.

Ha ceMuHapckux 3aHATHSX BCE CTYIEHTHI JOJDKHBI NIPUHUMATh AKTUBHOE

ydacTue B 00CYXJICHUU U3y4aeMbIX BOMPOCOB U YMETh JEMOHCTPUPOBATh 3HAHHE
IpakTHYeCKoro Matepuana. [Ipu BeICTyIIeHNH, CTY€HTaM HEOOXOIMMO apryMeH-
THPOBAHO M3JIaraTb CBOK IO3MIMIO, NMOAKPEIUIATH €€ KOHKPETHBIMHU JTaHHBIMH,



YMCThb 0606H.[3Tb, APrymMCHTUPOBATbL U CUCTCMATHU3UPOBATb CTATUCTUYCCKUC J1dH-

HBIC.

Ha cemuHapckux 3aHATHSX NPENOJABATENb IPOBEPSET BBINOJHEHHUE CaMO-
CTOSITEJIbHBIX 33JJaHUI U KAYECTBO YCBOEHUS 3HAHU.
Tabnuua 5 — Tembl AUCHMIUIMHBI, U3y4aeMble BONPOCHI U (GOpMBbI BHEAYIH-
TOPHOM CaMOCTOSITEILHON PabOTHI

HamnmenoBaHue tem
(pa3nennoB) aucIy-
[UIMHBI

HepequL BOIIPOCOB, OTBOJAUMEBIX Ha CAMOCTOs-
TCJIBHOC OCBOCHHC

Dopmbl
BHEAYJUTOPHOI camocTo-
ATENBHON pabOTHI

Tema 1. OcHOBHBIE ITO-
HSATHUS U CYITHOCTh Me-
HEIKMEHTA.

1. TToTpeOHOCTh M HEOOXOIUMOCTh YIPABJICHUS
B JCATEIHLHOCTH YEJIOBEKA.

2. OTnnune MeHeKMEHTa OT YIIPaBJICHHUS.

3. Ponp MeHemkepa B COBPEMEHHOM MUDE.

4. MeHemKMEHT B CUCTEME MOHSATHUN PHIHOYHOMN
9KOHOMHMKH.

Wzyuenne yuebHOM nuTe-
paTypsl U HOPMAaTHUBHOM
0a3pl, pEIICHHWE KEHCOoB,
MOJATOTOBKA  KOHTPOJIb-
HOM paboTHI U pedepara

Tema 2. Ucropus pas-
BUTUS MCHCIPKMCHTA.

1. Bo3HUKHOBEHHE MEHEI)KMEHTA KaK IMPaKTHYe-
CKOM JIeATEIILHOCTH.

2. ®opmupoBaHrE MEHEHKMEHTA KaK HAYKHU.

3. KonndecTBeHHBIE METONBI B MCHEKMCHTE.

Nzydenune yuebHOM nuTe-
paTtypsl U1 HOPMaTHMBHOM
0a3bl, pEIICHUE KEHCOoB,
MOATOTOBKA  KOHTPOJIb-
HOM paboTHI U pedepara

Tema 3. Ananus cury-
aluy U TUTAHWPOBAHUE
B MEHEIDKMEHTE.

. BHyTpeHH:s 1 BHELIHSAA Cpela OpraHU3alMH.
. OCHOBHBIE 3JIEMEHTHI CPEIIBI.

. [Iportecc cTparerndeckoro rmiaHUPOBaHMS.

. Mogens nsatu cun M. Tloprepa.

AW N =

Wzyuenne yuebHOI uTe-
paTypbl U HOPMaTUBHOMI
0a3pl, pelieHne KeicoB,
MOJTOTOBKAa  KOHTPOJIb-
HOW paOoTHI U pedepara

Tema 4. Opranuzanu-
OHHBIE CHCTEMBI H
CTPYKTYPBI B MEHEIXK-
MEHTE.

1. BepTuKalbHOE U TOPU30HTAIIBHOE PA3/ICICHHAE
TpyZa B OpraHu3aIuu.

2. Ponb KOpropaTuBHOM KyNbTYpPHI.

3. lenerupoBaHue MOTHOMOYHIA.

4. VYcioBus TPHUMEHEHUs OpraHU3allMOHHBIX

CTPYKTYP.

Nzyuenne yuebHOI nuTe-
patypel U HOPMATHBHOW
0a3pl, pelIeHue KeHCoB,
MOATOTOBKA  KOHTPOJIb-
HOW paboThI U pedepara

Tema 5. MortuBamus
MepcoHala B MEHEK-
MEHTE.

1. Pontb MOTHBaIIMU B MEHEPKMEHTE.

2. Teopus mpuoOpereHHBIX mMOTpedbHOCTEH /Jl.
MaxkKnemtagnaa.

3. OcHOBHbIE TPEOOBAHUS K CUCTEME MOTHBALIHH.
4. MeTo/ipl OTIIATHI TPYIa COTPYAHHUKOB.

Nzyuenne yuebHOI muTe-
patypel U HOPMATHBHOW
0a3pl, pelIeHUe KeHCoB,
MOATOTOBKA  KOHTPOJIb-
HOM paboTHI U pedhepara

Tema 6. PykoBoacTBo
Y JIUJIEPCTBO.

1. JInuHble KauecTBa JTUAEPA.

2. YcnoBusa NPpUMEHEHHUS Pa3HbIX CTHIIEH yIpaB-
JICHUSL.

3. CuTyallnoHHbIE TEOPUN MEHEKMEHTA.

4. CoBpeMeHHBIE TpeOOBaHUS K MEHEIKEPaM.

Nzydenune yueOHOU nuTe-
patypel U HOPMaTHBHON
0a3pl, pEIICHWE KEWCoB,
MOJArOTOBKAa  KOHTPOJIb-
HOH paboThl 1 pedeparta

Tema 7. YmpasneHue-
CKUI KOHTPOJIb.

1. HOBCZICH‘ICCKI/IC 1 OpraHrn3allMOHHBIC ACTICKTHI
KOHTPOJIS.

2. Ponb KOHTpOJIS B IUTaHUPOBAHUH U pa3paboTKe
CTpaTeruy OpraHu3alny.

3. Metoap! (UHAHCOBOTO KOHTPOJIS.

Nzydenune yuebHOM JuTe-
patypsl U1 HOPMaTHUBHOU
0a3pl, pelIeHHe KeHCcoB,
MOJATOTOBKA  KOHTPOJIb-
HOI paboTHI U pedepara

6.2. Tlepeyenb BONPOCOB, 3aJaHMI, TeM JI MOATOTOBKHU K TEeKyLIEeMY

KOHTPOJII0

3amaHus 1yl KOHTPOJIbLHOI padoThI
3ananue 1. SWOT-ananu3 opranuzanumn.
1. KpaTkas xapakTepucTHUKa OpraHu3aluu.
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Bri6paTte opranuzanuio Ajs BBIIIOJHEHUS MpakTuYeckux pador. CuenaTh ee
KPaTKyl0 XapaKTEpUCTHKY, OMUCaTh OCHOBHOW aCCOPTUMEHT, YKa3aTb OCHOBHBIX
KOHKYPEHTOB, MOKa3aTh 0COOCHHOCTU C(hephl ACATEIBHOCTUA U CIIPOca Ha MPOIYK-
10051{0

2. CunbHbIe U cabble CTOPOHBI OpraHU3aIiu.

CocTaBUThH CIIUCOK CUIIBHBIX U CITA0BIX CTOPOH (HEe MeHee 5 MyHKTOB). Cuiib-
HBIX U C1a0bIX CTOPOH JOJIKHO OBITh OJTMHAKOBOE KOJUYECTBO.

3. BO3MOHOCTH U yIpO3Bl.

AHaTOTHYHBIM 00Pa30M COCTAaBUTH CITUCOK BO3MOXXHOCTEH M yTpO3 BHEITHEH
CpEBbL.

4. Marpuna SWOT-ananusza.

[Toctpoute Marpury SWOT-ananu3a, BKIFOUMB B HEE YeThIpe diieMeHTa. Ha
NIEPECEUCHUH JIEMEHTOB COCTAaBUTh CTPATErMHM M CTPATETMYECKUE PEKOMEHIAUU
JUTSL IPEPUATHUS (B KaXKI0M KBajpate 1 - 2 myHKTa).

5. PekomeHnaumu 115 IpeANpUsTHSL.

Bbonee nonpoOHO onucaTh U pacKpbITh PEKOMEHIAINH U3 4 TYHKTA.

3ananmue 2. PazpaboTka cTpaterun u BbIOOP 1eJieil opraHu3anum.

1. Muccust opranusaiuu.

[IpuBectu Muccuto opranuzanuu. CrenaTh XapaKTepUCTUKY MUCCHUHU.

2. llenu opraHuA3anu.

Pazpaborars 1enu opranuzanuu (He MeHee 4). OOBSCHUTH B3aUMOCBSI3U
MEXY HeNIMHU (KOHKYPUPYIOLTUE WITN JOTOTHSIOIINE).

3. Ctparerus pa3BUTHSL.

BriOpath cTpareruto pazBuths opranusanuu no marpuue Axncodda. Oboc-
HOBAaTh BHIOOD.

4. Peanuzaiusi CTpaTeruu.

Pa3zpaboTaTh MeponpusaTHs MO peanu3anuu crpateruu (He menee 6). Cnenathb
WX XapaKTePUCTUKY U COCTABUTH KAJCHIAPHBIN MJIaH pean3aliuu.

3ananue 3. AHAIU3 OPraHU3ALMOHHON CTPYKTYPbI KOMIIAHHUH.

1. OpranuzanoHHas CTpyKTypa.

N3o00pa3ute cxemy OpraHu3aliiOHHON CTPYKTYPhI KOMITAHHH.

2. AHanu3 OpraHu3alMOHHON CTPYKTYPHI.

Onpenenure TUN OPraHU3ALMOHHOW CTPYKTYpPhl KOMMaHUU. MaKcUMaibHO
oAPOOHO OMUILIUTE €€ MPEUMYILECTBA U HEJJOCTATKHU.

3. CoBepIIEHCTBOBAHUE OPTaHU3ALMOHHON CTPYKTYPBL.

[Ipeasioxute OoHY-ABE PEKOMEHIAIMU MO COBEPIICHCTBOBAHUIO OpraHu3a-
IIUOHHOM CTPYKTYpPhI KOMIIAHUHU.

4. IomKHOCTHBIE 00S3aHHOCTH COTPYAHHKA.

OnummmTe TOJKHOCTHBIE 00S13aHHOCTH KOHKPETHOTO COTPYAHMKA KOMITaHUU.

3ananme 4. PazpadoTka MOTHBALIMOHHOM NMPOTrPaMMBbl KOMIIAHUM.
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l.

Bri6pats Teopurto MOTHBaLIMY (OIHY WM JIBE), KOTOpasi B HauOOoIbIleH cTe-

IICHHU IIOAXOAUT AJIA ,ZIEIHHOfI koMnaHuu. Onucarhb 9Ty TCOPHUIO U OOBSICHUTEL CBOH

BBIOOD.
2.

Onucarb IIPUHOUIIBI, JIC)KAINUC B OCHOBC p3,3pa6aTLIBaCMOI>’I MOTHBaIIKMOH-

HOH IIporpaMmbl KOMIIAHHH.

3.

MakcumanbHO HOI[pO6H0 OIINCAaTb KOHKPCTHBIC MCTOJAblI MOTHBAIIUN Ha

puUMepe KOHKPETHOTO COTPYIHUKA / TOTKHOCTH.

4.
100518

0N DN =~ W

Ne)

15.
16.
17.
18.
19.

20

OneHnTh BO3MOXKHYIO 3P PEKTUBHOCTD MPEITIOKEHHBIX METO/I0B MOTHBA-

HpI/IMepHLIe TEMbI JOMAIIHET0 TBOPYECCKOI'o 3alaHUA

. Hayunbie merons! ynpasnenus @. Teinopa.

. Konuenuusa 6ropokpatuueckoil opranuzanuu M. Bebepa.

. Kimtaccuueckas mkona menemxmenta A. @aitons u JJxx. MyHu.
. Konnenuus orpanndeHHoi parmonansHocTH I'. CaliMoHa.

. Kubepueruueckas teopust H. Bunepa.

. Yopasnenueckue ctuiu (teopus X u Y) no J[. MaxkI peropy.

. Ponmu menemxkepa no I'. Munnoepry.

. Teopus Brnactu Y. baprapaa.

. [lIkoJs1a yesmoBe4eCKUX OTHOILIEHUN.

. KoimuecTBeHHBIN TOAX0 B MEHEPKMEHTE

. [IpouieccHbIl MOIXO0A B MEHEKMEHTE.

. [IpoexTHBIN MOAX0T B MEHEIKMEHTE.

. CucteMHBIN OAXOJ B MEHEIKMEHTE.

. CUTyallMOHHBIN MTOJX0/ B MEHEIKMEHTE.

VYnpasnenue kauectBoM: TQM.

YnpaBiieHHE U3MEHEHHUSIMU B OpTaHU3aLIU Y.

KopniopatuBHas KyiapTypa v €€ poJib B YIIPABICHUU.
Hcnons3oBanre HHGOPMAITMOHHBIX TEXHOJIOTUH B MEHEIKMEHTE.
Cucrema cOagaHCHPOBAHHBIX TIOKa3aTeNCH.

. KoHGIuKTE B MEHEKMEHTE U POJIb PYKOBOJIUTEIS MPHU Pa3peIICHUN

KOH(JIUKTOB.

21

22.
23.
24.
25.
26.
27.
28.
29.
30.

31

32.

. Teopust nuaepctea ©. Ougnepa.

CucreMHO-uHTErpanmoHHas teopus npeanpustus . Kielinepa.
Teopus usmenenuu I1. [Ipykepa.

Uepapxuueckas nupamuga A. Macnoy.

JIByxdakTopHas Teopusi MoTuBanuu ['eproepra.

Teopun motuanuu J{. MakKnennanna u K. Anbnepdepa.
[IpoueccyanbHbie TEOPUU MOTUBALMH.

"Vupasnenueckas pemerka" P. bneiika u J[x. MoyToHa.
Mertadopst ['. Moprana.

J1. BynBapa u OlleHKa TEXHOJIOTHYECKOTO BO3ACUCTBHS.

. [Ipouecc mpuHATHA YIPABIEHYECKUX PEIICHUN B MEHEI)KMEHTE.
dopmanbHbIe U He(popMaTbHBIE TPYIITEI B MEHEPKMEHTE.
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33. Opraau3aiys KOMMYHHUKAIUKA B opranu3amnui. KoMmMyHUKalmmoHHbIe Oa-
PbEPHL.

34. JIunepcTBO U pyKOBOACTBO. OCHOBHBIEC TEOPUH JIMACPCTBA.

35. UaTyunnuus B MEHEIH)KMEHTE. PoJIb MHTYUIIMKU TTPU IPUHSTUN yIIpaBJICHYE-
CKUX PCIICHUM.

36. OCHOBHBIC MOHATHS U METOIbI CAMOMECHEPKMEHTA.

IIpuMepsbI TeCTOBBIX 3aJaHUI

1. [IpeumymiecTBaMu (PYHKIHMOHAJIBHOM CTPYKTYPbI YIIPaBJIeHUS SIBJISI-
10TCco (BhIOEpUTE HECKOJIBKO):

a) BO3MOKHOCTh YTJIYOJICHHOW NETOBOM M Mpo(heCCHOHATBLHOM CIIeIramn3a-
LMY TIEPCOHAA;

0) SICHOCTh B pacrpeeieHUU MOJTHOMOYNM U OTBETCTBEHHOCTH;

B) XOpOILIKE YCIOBUS AJIsl BHEAPEHUS BHYTPUOPraHU3alMOHHOIO X03pacueTa;

I') BO3MOXHOCTB a/IEKBaTHOT'O yu€Ta pErMOHaJIbHBIX YCIOBUN OM3HECa;

1) CO3[JaHKE YCIIOBUH JJIsl ACLIEHTPAIM3ALNUN B CTPYKTYpE yIIPaBICHHUS.

2. Cpenu cuu Iloprepa npucyTCTBYIOT:

a) TOBapbl-3aMEHUTEIIN;

0) cuna MeHePKMEHTa KOMIIaHUY;

B) CWJIa MOTpeOUuTenei;

I') CUJIa TOCYIAPCTBEHHOIO PErYJIUPOBAHMS.

3. IIpouecc NpUHATHS pellleHNH HAYUHAETCH C:

a) GopMYyJIUPOBKU MUCCHUH TPEATNPUSITHS;

0) MOCTAaHOBKHU YIPABJICHUYECKUX LIETIEH;

B) BBISIBJICHUSA NTPOOJIEMBI;

I') ONpeesICHUs JUIA, OTBETCTBEHHOI'0 3a MPUSATHE PEILICHU;

1) unentudukanuu GyHKIMOHATBEHOUN cdhepsl, TIe MPUHUMACTCS PEIICHHE.

4. CyTb 1eJ1ernpoBaHusl COCTOMT:

a) B YCTAaHOBJICHUH NIPUOPUTETOB;

0) nepenaye BIACTHBIX MOJTHOMOYMN BHU3 U MPUHATUU UX MEHEIKEPOM HU3-
LIETO 3BEHA;

B) Mepeaayue OTBETCTBEHHOCTH Ha 0oJjiee HU3KHUI YPOBEHb yIpaBJICHHUS;

T') B IOBEpUU K CBOMM IOAUYNHEHHBIM;

1) TOPYYEeHUY TIOJYMHEHHOMY MIPUHSATH KaKOe-TM00 pelieHue.

5. OCHOBHO# XapaKTepUCTHUKON OPraHU3alui KaK OTKPBITON CHCTEMbI
SIBJISIETCH:

a) oOMEH pecypcaMu ¢ BHEITHEN Cpeioi;

0) clIbHOE JIUJIEPCTBO;

B) CIIOCOOHOCTH a/IallTUPOBATh METO/IbI BEJICHUS OM3HECA K U3MEHSIOIIUMCS
YCIIOBUSIM BHEIIHETO OKPYXEHUS;

T') IPaBWIBHBIN MO00p TIEPCOHANA;

1) TOTOBHOCTb [IEPECMOTPETH CBOKO MHUCCHIO.

6. UnpopmanuoHHBIM KpuTepueM 3(PPEeKTHBHOCTH MEKJIHYHOCTHOM
KOMMYHUKAINHU SIBJISIETCS:

a) yIOBJIETBOPEHHOCTh MAPTHEPOB [0 KOMMYHHUKAIIUU
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HUA

0) nobpoxenarenbHas aTMocdepa oOLIIECHHS
B) )KEJIAHWE CTOPOH MPOJ0IDKATH KOMMYHHUKAIHH
r) OJM30CTh CMBICIIA TIPHHATOTO COOOIICHHSI K CMBICITY ITOCIaHHOTO COO0IIIe-

1) TOYHOCTb (POPMYITUPOBOK.
7. PyKoBOIMTE/Ib HCCIEI0BATEIHCKOM OPraHNu3allii ONMPAeTCsl MPeuMy-

IIECTBEHHO Ha cieayromue GopMsbl BJIACTH (PaccTaBbTe HCTOYHUKH B IOPSAIKe
NPUOPHUTETHOCTH: 1 — BBICIIMI PHOPHUTET, S — HU3LIMUA IPHUOPUTET):

CTSAX;

a) Xapu3Mma;

0) BIacTh, OCHOBaHHAsl HA BO3HATPAXK/ICHUU;

B) BJIaCTh, OCHOBAHHAS HA MPUHYKICHUU;

I') SKCHEpTHAs BJIACTb;

1) dTaJOHHAs BJIACTh.

8. KopnopatuBHasi Ky;ibTypa 0CHOBAHA:

a) Ha MPUHATHIX B 001IeCTBE (hOpMax MOBEACHHUS;

0) mpaBuax, ONpeieNsieMbIX PYKOBOJICTBOM OpPTaHU3AIUY;

B) pa3JiesieMbIX OOJIBIIMHCTBOM YJICHOB OPTaHU3AIMN YOSKICHUSIX U IIEHHO-

I') OCOOEHHOCTSIX MPOU3BOJICTBA;
1) 3aKOHOAATEIbCTBE.
9. K xoMneTeHIIUM €1y KObI MEPCOHAJIA OTHOCATCH (PYHKUMHU (BbiOepuTe

HECKOJIbKO)

a) pacrupeesieHre BIaCTHBIX MOJTHOMOYHIA;

0) o0ydeHue nepcoHaa;

B) ompeereHne NoTpeOHOCTEN B MOBBIIIEHUHN KBAJM(DUKAIIMU IEPCOHANA;

') I3MEHEHNE OPTaHU3AIIHOHHON CTPYKTYPHI;

1) yipaBiieHue KOHPJIMKTaMU B OpraHU3aIiu.

10. B HauGoJib1eil cTeneHn 3aBUCAT OT HAIMOHAJIBLHOM KYJbTYPHI CJie-

AyHOLIUe KOHUENIIMUA MeHETKMeHTa (BbI0epuTe HECKOJIbKO):

a) Tpy0oBas MOTHUBAILIUS,

0) cUCTeMHBIN TIOJIX0]T K OpTaHU3aIUY;
B) 110J100p TIEpPCOHANA;

') OTHOILIEHUE K BIACTH;

1) CTUJIb JIMJIEPCTBA.

11. Ctpecc Ha paGouem mMecTe TpedyerT:
a) yCTpaHEeHUS;

0) nmoepKaHus;

B) oOpalieHus K Bpady;

I') CMEHbI PaboTHI;

1) peTyJIUpPOBaHUSI.

12. TlpeumyiiecTBAMM MATPUYHOM CTPYKTYPbI YNPaBJIeHUS SBJIAIOTCS

(BbI0EpPHUTE HECKOJIBKO):

a) YIPOIIEHNUE YIPABICHUYECKIMX KOMMYHUKAITUH;
0) rHOKOCTh M aJalTUBHOCTb;
B) YCWJICHHE YIIPABJICHUYECKOW BEPTUKAIIH;
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T') YIY4IICHHE UCTIOIb30BAHMS HHTEIICKTYIBHBIX PECYPCOB;
1) MeX(PYHKITUOHATbHAS MHTETPALNS e TCIHHOCTH.
13. Coznanue Mara3una 1o npojazke rnoJio4ex, cTyJbeB, CTOJI0B H TYM0O-

YeK NpH NpeINnpPUsiTHH 110 U3rOTOBJIEHUIO Me0eJIn - 3TO CTPaTerus:

LN

€TCH:

a) pa3BUTHUS IPOYKTA;

0) cobopa ypoxas;

B) BEPTUKAJIBHON UHTETpAIUK;

') TOPU3OHTAIILHON TUBEPCUPUKAIIHH.

14. KauecTBO NPOAYKIMH UM YCJIYT ONpPeaesisieTcs:

a) cTaHJapTaMu, IPUHATHIMU B OTPACIIH;

0) BBICIITUM MEHEHPKMEHTOM OPTaHU3aI1H;

B) SKOHOMHUYHOCTHIO OPTaHU3ALMOHHOU CTPYKTYPHI;

I') LIEHOW MPOIYKINH WIH YCIYT;

1) peaKkieil moTpeduTeneu.

15. Onna u3 BaxxHedmux QyHKIUN KOPNOPATUBHOM KYJIbTYPHI - 3TO:
a) YKpEIIeHUuEe JUCHUTLINHBL

0) bopmupoBaHue OJIArOMPHUATHOTO IICUXOJIOTMYECKOTO KJIMMaTa B OpraHu3a-

B) MOJIEp>KaHUE COLIMATIbBHOM CTaOMIIBHOCTH B OpraHU3alluy;

I') IPABUIILHOE PaCIIpEACIICHHE BO3HATPAXKICHHI;

1) CO3/1aHHEe 0IaronpUsITHOrO UMHU/IKa KOMITAHHH.

16. OCHOBHBIM OTJIHYHEM KOMAH/AbI OT 00BIYHOM padoueil rpynmnbl iBJIs-

a) HaJIM4KE JIUJIEePa;

0) pazmep;

B) TPYIIIOBOE €IMHOMBICIINE;

T') HATMYUE POJICBOU CTPYKTYPHI;

1) HATMYUEe CUHEPreTU4ecKoro ¢ dexra.

17. Ing kaKoro Tumna oprkyJbTypbl XapakTepHa rpynnoBasi CTPyKTypa

opraHu3anum?

a) poJeBas KyJlbTypa;

0) KyIbTypa OpJIeHa;

B) KyJIbTypa KOMaH/IbI;
T') «3B€3JHas» KYJIbTypa.

IIpumeps! KecoB

Keiic 1 "IIpunsiTue ynpaBjieH4ecKoOro pemenus''
OOO "Hoseiit 00pa3" GyHKIHOHUPYET HA PbIHKE 00pa30BATENbHBIX YCIYT

oosiee 15 ner. Kommanus 3aHumaeTcs pa3pabOTKON U peanu3alueld mporpaMm Jo-
MOJIHUTENBHOTO oOpa3zoBanus. IIpakTHKyeTcss Ha KOPIOPATUBHBIX TPEHUHTAX M
IporpaMmax pas3BUTHSI JINYHOCTU. YUCIEHHOCTh NEpCOHANa OpraHu3aluy COCTaB-
asiet okotio 110 yenosek. Ha stamne cTaHOBIEHUS! KOMIAHUU COTPYIHUKHU paboTalu
C KJIMEHTaMHU N0 OJHOMY. 3aTeM JjIsl MOBbIIeHUs 3(()EKTUBHOCTH, TBOPUECTBA U
KpEaTUBHOCTU HaYalli MBITaThCS PEan30BaTh KOMAaHIHYIO paboty. CTparerus Ko-
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MaHI000pa30BaHus B KOMIMAHUM elie He Obuta chOopMyIupoBaHA, MOITOMY KO-
MaHJbl (POPMUPOBAIKUCH MPOU3BOJILHO CAMUMU pPAOOTHHKAMHU. 3aTeM PYKOBO/I-
CTBOM KOMIIAaHUU OBLJIO MPUHATO YIPABICHYECKOE PEUICHUE IO ONTUMHU3AIMK pa-
6otbl Tpymi. st a¢dhexTuBHOr0 opMUPOBaHUS PabOUMX IPYIIT PYKOBOJICTBO I10-
CUMTAJIO HEOOXOAUMBIM MPUBJIEYb CTOPOHHUX CIIEIIUATIMCTOB KaJIpOBOTO areHTCTBA,
KOTOpbIE, ONUPAsCh HA HAYYHbIC 3HAHUS U MPAKTUYECKUH OTBIT, CPOPMUPOBAIH ObI
ONTUMAaJIbHbIE KOMaHbl. B pe3ynbrare ObLIM CPOPMUPOBAHBI TPYIIIBI TPEHEPOB 10
5 genoBek. Ho BMecTo moBwimieHns 3pGEeKTUBHOCTH B KOMIIAHUU CJIOXKHUJIACh He-
OnmaronpusaTHas OOCTaHOBKA: TMOSBIJINCh BHYTPHOPTAaHU3AIMOHHBIE Pa3HOTIIACHS,
KOH(DIIUKTBHI, CCOPBI, Ka0Obl. V3 KOMIaHWU [aXe Hadajdu YBOJBHATHCS COTPY/I-
HUKH.

Bomnpoce! aiist nuckycun:

1. Kakue moHATHS ¥ KaTETOPUH MEHEKMEHTA BbI MOKETE BBIICITUTH B TCK-
cte? [losicHuTE UX.

2. lMomymariite, KakoBbI IPUUHMHBI porcxosmiero? Kak ob1 noctynuinu Bei,
eciu Obl ObUTH PYKOBOAMUTENIEM JaHHOU opranuzanuu? Kak npunsateie Bamu pere-
HUS OTpa3sTcs Ha Bamux coTpyaHukax U Ha paboTe camMoii OpraHu3aiumn?

Keiic 2 "IloBeneHue nepcoHasia Mo:keT NPUHECTH YOBITKH'"'

Amnppees VBaH BefeT cBoil HEOO0IIBII0M OU3HEC B OJHOM U3 KPYITHBIX TOPOJIOB
Poccuu. Ero cdepa — pexnama. Ero cnenuanuzanust — 10pOKHbIE YKa3aTENH.

WBan Haiien odyepeHOro KJIMEHTa, KOMM OKa3ajcsi MEeCTHbIM OaHk. IBaH ¢
MeHepkepoM banka o0cyIuiaM pasMenieHre yKazaress, CPOKU UCTIOTHEHUS U TTPO-
Yyue JeTallu.

Kyparopom storo corpyanuyectsa MBaH Ha3zHaumn MeHemkepa Mapuny
[TaBnmukoBy. MapuHa NMOArOTOBHIIA JIOTOBOP, COIJIAcOBajia BCe (POPMAILHOCTH C
KJIMEHTOM-baHKOM.

Uepes 2 nust AnapeeBy MBaHy mO3BOHIII ITepeaHHbIE MapruHe KIIMEHT U Tie-
pecKasas CMbICI CTOJIb HENPHUITHOTO pa3roBopa:

Knuenr cBszancs ¢ MapuHOW M ONPOCUIT O TTOMECSTYHOM PacCIpelelICHUU
CYMMBI IIaTeXka Mo JOroBopy (B IOTOBOpE MOPsIOK omiaTel — aBaHc 70% U OKOH-
yasioBka 30%). Ha sty nmpocsOy Mapuna oTBeTHIa 0TKa30M, 0OBSICHHUB, YTO 3TO HE-
BBITOJHO (UpPME, UTO OHA pabdOTaeT OFHA M YTO €d Oy/IeT OYEeHb CIIOKHO eKeMe-
CSTYHO BECTH JIOKYMEHTAIMIO 110 BHICTABJICHHUIO CYETOB HA OIUIATY.

WBan BbIcTyIIAN %an00y KIUEHTa, U3BUHWICA 32 HEKOPPEKTHOCTh COOCTBEH-
HOTO MEHEeJIKepa U OOBSICHUI PEAIbHYIO0 IPUUUHY HEBO3MOKHOCTH YCTAHOBJICHUS
Takoro rpaduka miarexei. /{eno Ha caMoM Jiene 3aKioyaioch B TOM, 4TO (pupma
noipkHa O6pu1a 70% OT CTOMMOCTH JOTOBOpA 3aIUIaTUTh 32 COTJIACOBAHUE apeHbI
COOTBETCTBYIOIIUM OpraHam (3TO TpeOOBaHUE MPENOIUIAThl PACIIPOCTPAHSIETCS Ha
peKiiamMojiaTesield B IEPBBI ro/1 apeHabl MEeCTa IOJ1 yKa3aTenb). B nocneayronme xe
roJIbl paccpoyka Mo MecsiaM OyJeT BIOJHE BO3MOXKHA.

Bomnpocs! nii nuckyccuu:

1. B uem 3akmo4aroTcsi 0COOEHHOCTH KYJBTYpPbl M 3THKH COTpyJIHUKa Ma-
punbl? Kak cooTHOCsATCA ee 1enu U ueau opranuzauuu? Kakum oOpa3om 310 mo-
BJIMSIJIO HA J€ATEIbHOCTh OPraHU3aLuu?
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2. Kakoe ymnpaBiieHYECKOE PELIEHUE BbI TOCOBETYeTe NpUHATH MBany? Cie-
JyeT JIM HaKa3aTb MEHEDKepa U Kak?

3. Kakyio OTBETCTBEHHOCTh IPUHUMAET Ha c€0s1 PyKOBOAUTENb MPU MPUHS-
TUU JIaHHOTO YIIPABJIEHYECKOTO PEIICHNUS.

Keiic 3 " lesierupoBaHue moJTHOMOYHii"

Anmunuctpatop kade «Boabr Jlormaze» Matuiib/la BHUMATENIbHO OIICHUIIA
ceOsi U CBOIO CMEHY M peliwia, 4YTO OHa JOJDKHA JICJIETUPOBATH MOJAYUHEHHBIM
0oJbIIE CBOMX 00S3aHHOCTEN MO CIEAYIOIUM IPUIHHAM.

1. Ona paboraer 60 yacoB B Henemno BmecTo 40.

2. N3-3a O0nbIION Harpy3kH W MOIBITOK YCIIETh BCE BOBPEMS y HEE CIIOKU-
JIUCh OYEHb HAIMPSKEHHBIE OTHOIIECHUS C HEKOTOPBIMU MO JYNHEHHBIMH.

3. OHa I0X0 COUT U3-3a TOCTOSTHHBIX BOJIHEHUM U YCTAJIOCTH.

4. OHa NTOHUMAET, 4TO, 3aHUMAsICh BCEM, OHA HE YCIIEBAET 3aHUMAThCA CAMBIM
TJIaBHBIM - Pa3BUTHEM U yIpaBlIeHUEM Kade.

[Ipo1ioit HOYBIO OHA MOTPATUIIA TPU YaCa, MBITASICh COCTABUTH CITUCOK 00sI-
3aHHOCTEN, KOTOPHIE OHA MOTJIa OBl JIEJIETUPOBATh CEMEPHIM CBOMM TOTYNHEHHBIM.

1. E:xxeHeeIbHbINA OTYET, MOATOTOBKA KOTOPOIr0 3aHMMAET NATHAECAT
MHHYT

DTOT OTYET MOXKHO ObLIO OBl JIerKo mopyuuth M3ompae, Ho Torna M3onsaa
MO3HAKOMUTCSI C HEKOTOPBHIMH ITU(paMH BITUIAT U B3aUMOPACUYETOB C MOCTABIIIH-
KaMH, KOTOPBIE JI0 9TOr0 BPEMEHHU HE OBbLIM U3BECTHBI COTPYIHUKAM. XOTS B 3TUX
CBEJICHUSIX U HET ceKkpeTa, MaTuibja 4yBCTBYET, UTO OHA MOXET MOTEPSATh KOH-
TPOJib, €CJIM BCE OYIYT 3HATH, UYTO MPOUCXOIUT

2.E:xelHeBHbIC COBEIIAHUA, KOTOpPble MaTwibla Bceraa ¢ yA0BOJIb-
CTBUEM NMPOBOJMT.

I'peta ¢ pamocThio B3s1ach OBl 32 HUX — BO3MO>KHO, OHA OBbI IPOBOIMIIA UX
naxce aydiie, yeM Maruipaa. Ho Matuipaa xoTena Obl OCTaBUTh ATy padoTy cebe,
TaK KaK 3TH COBEIIaHUS, 110 €€ MHEHUIO, COMMKAIOT €€ C MOJYMHEHHBIMHA U YIIPO-
naroT oOIeHrne. ITH COBEIIaHMUS 3aHUMAIOT OOBIYHO OKOJIO Yaca.

3. E:xkeHeBHASI HHBEHTAPU3AIHA.

WNHBeHTapu3anus 3aHMMaeT NoJITopa yaca. MaTuiib/ia y>Ke MbITajgach AeIeTH-
pOBaTh 3Ty pabOTy, HO ATO BCET/Ia 3aKaHYMBAIOCh TEM, YTO OHA 3a0upala ee Ha3ajl,
TaK KaK BOpYaHHE MOJAUYUHEHHBIX pa3fipa)xano ee OoJiblle, Y4eM BO3MOXKHOCTh CJie-
JaTh 3Ty paboty camoi. Kpome Toro, mojicueTsl HHOT1a OKa3bIBAIUCh HEBEPHBIMU,
U el BCe paBHO MPHUXOAWIOCH CaMOM MepeIesibiBaTh BCIO paboTy. B npuniune, kax
KakeTcss Matuib/ie, He00X0IMMO TiepeiaTh ATy padoTy JlaBumay

4.0TnpaBKa 10 KOMINbIOTEPHOH CETH 3aKa3a MOCTABIMKAM.

3aka3 He0OXOaUMO OTChLIATh Kaxkablil AeHb B 16.00. Bcero mocraBimimkos
Tpoe. MaTuibaa oTKazajiach JeIerupoBaTh 3Ty padoTy, TaK KakK, €CIv 3aKa3 CAeliaH
HEJIOCTATOYHO aKKypaTHO, TO OHa MOJYYUT BBITOBOpP OT I-Ha KuH3MapaynuHa
(HadanmpHUKA). APHOJB IeTan Obl 3aKa3bl C OOJIBIINM YAOBOJILCTBUEM, U Y HETO HA
3TO €CTh BpEMsl.

5. IloBcenneBHasi 10-MUHYTHAs 10CTABKA CNIENUAJBLHOI0 0TYETA B IJIAB-
HbIi1 oduc.
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Matuibaa octaBuiia 3Ty paboTy cebe, Tak Kak 3TO AaeT €l BO3MOXKHOCTD BbI-
MUTH YalIeyKy Kode U «ITOUTPaTh HEMHOTO B MOJUTUKY»: MIPOSICHUTH OOCTAaHOBKY B
KOMITaHUH, TTOCTYIIATh CIJIETHHU, OOOIIAThCs C IPYTUMU MEHEIKEpaMu CPETHETO
(a MHOT/1a ¥ BBICIIIETO) YPOBHSI.

6. [IpuHsiTHE TUCHUIIIMHAPHBIX Mep.

Martuiabaa JoMKHA IPUHATH HEKOTOPBIE AUCIIUTUIMHAPHBIE MEPHI IO OTHOIIIE-
HUIO K CITy’KallleMy, MTOCTOSIHHO OIa3/bIBalolieMy Ha paboTy. Matuibaa ¢ pajo-
CThIO OBI Nepenana 3to Baxranry.

7. IloaAroToBKa eKeMeCI4HOro 0T4YeTa.

OTt4eT NoaAPOOHO OTpaKaeT JOCTUTHYTHIE €M U 33Ja4d U COAEPIKUT B cele
KOMMEHTApUHU K JIOCTUTHYTBIM pe3yJibTaraM. MaTuibia BCerjaa Jejana 3T0 cama,
MPUYHHBI, IO KOTOPOM OHA HE MOIJIa ObI A€NIEerupoBaTh ATy padOTy WM YaCTh €€, -
HeT. MOXHO MpeAnoaoxuTh, 4To Tamapa crpaBuiiack Obl ¢ 3TUM. CocTaBIE€HUE OT-
4yeTa 3aHUMAaET YEThIPE yaca.

8. Pekomenganmu mo 3apmJjare.

Martuiibia Takke JT0JKHA TOATOTOBUTh PEKOMEHJAIIMY M0 3apIuiaTe Ha clie-
JYIOIINM TOM, U OHA cuUTaeT, 4yTo ['oma cMor Obl MOMOYb €M B 3TOM.

Bonpocsl a5 aucKyccuu:

1. Cnenyer nu MaTuibzie nenerupoBaTh Bce BoceMb oOs3aHHOCTe? Kakue
MMEHHO, €CJIM TaKOBbIE UMEIOTCSI, € cielyeT ocTaBuTh cede? UTo ele eil cieayer
NpUHATH BO BHUMaHue? [lomorutre Matuiib/ie IPpUHATH PEIlICHUE, UMESI B BUJTY CJIE-
TYIOIINE LIEIIH:

1) cokoHOMUTH MaTuib/ie Kak MOXKHO OOJIbIIIE BPEMEHU;

2) 0cBOOOUTH €€ OT He3HAYUTEIbHBIX 00S3aHHOCTEH;

3) yay4diuuTh TPOU3BOAUTENILHOCTD U pabOTy Kade;

4) NOIHITh UMUK MaTUIbJIbl KaK aJMUHUCTPATOPA.

2. Kakue MeToabl aHaIM3a ¥ IJTAHUPOBAHUS Bl UCIIOJIB30BANIM IpH 3ToM? Kak
MPAaBUWJIBHO OPTAaHU30BATh KOHTPOJIb IEATEIIBHOCTH COTPYAHUKOB?

Kpurepuu 0anjJbHOH OLEHKH PA3JHYHBIX (POPM TEKyLIero KOHTPOJS
yCIeBaeMoOCTH

Kputepun 6anibHON OLIEHKH pa3IudHbIX (JOPM TEKYIIEro KOHTPOJIsS yCIeBa-
€MOCTH COJIEPKAaTCs B COOTBETCTBYIOIINX METOAMUECKUX PEKOMEHIAIMAX Kadeapbl

OreHka 3HaHMNA CTYACHTOB OCYIIECTBISIETCS B OaljiaXx C y4eTOM OLEHKHU
paboTel B  ceMecTpe (HamMCaHME MUCBMEHHBIX  paboT,  ayJUTOPHBIX
CaMOCTOATENbHBIX Pabd0T W JOMAIHUX 3aJlaHui, pelleHHe 3aJady W ydacTue B
OO0CYXXJIEHUSIX Ha MPAKTUYECKUX 3aHSATUSX U Jp.), OUEHKH UTOTOBBIX 3HAHUHU (110
pe3yibTaTaM »JK3aMeHa) U B COOTBETCTBUU ¢ Kpurepusimu DunancoBoro
YHUBEPCUTETA PEATU3YETCS CIEAYIOIUM 00pa3oM:

Neni/m Bua orueTHOCTH banabl
1. PaboTa B cemecTpe 40
2. 3aueT/DK3aMeH 60
Hroro: 100
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Tabnuma 6 - @opMbl TEKyIIEro KOHTPOJIS YCIIEBAEMOCTH M WX OayljbHas
OLICHKA

Kpurepuii ouenkn banabl MeToauka OeHKH
[Tocewenne ayIMTOPHBIX 3aHATHI 10 MaremaTuyeckui pacyeT
Ou=10xII3 : K3

I'me On — cymma 6amios; K3 — xonmuuecTBo
ayAMTOPHBIX 3aHATUN MO nucuuIuHe; [13 —
KOJINYCCTBO 33,H51TPII>1, MOCCHICHHBIX CTYACH-

TOM
AKTUBHOCTB IIpH IIPOBEICHUM ayIu- 15 Joxknan, npe3eHTanus — 7 6ayuios.
TOPHBIX 3aHITUH VYyactue B oOcyxaenun — 2 6asia.

BrinosiHeHUE KelcoB — 2 Gajuia.
BhimonHenue mnpakTHYECKUX 3amaHui — 4

0aJUIOB
AKTHUBHOCTbH TIPU MPOBEICHUU BHEA- 5 [ToaroroBka MarepuaioB U BBICTYIJICHHE Ha
YIUTOPHOU pabOTHI CTYJIECHYECKHX HAyYHBbIX KOH(EpEeHLHUSX, B

NIeYaTHBIX U3/JAHUSX, B TOM YHCIIEe U Y HUBEP-
cuTeTa - 5 6aJIoB

CamocrosiTenbHast paboTa CTyAeHTa 10 Brimonnenue nucbMeHHOM padotel — 10 Gai-
0] PYKOBOJICTBOM IIPETIOIABATEIS JOB

C 1enpl0 CTUMYJIUPOBAHUSI CUCTEMATUUYECKON MOATOTOBKH CTYJEHTOB K
MPAKTUYECKUM U CEMUHAPCKUM 3aHATHUSIM 10 TUCIUIIIMHE B TEUEHHUE CEMECTPa BBO-
JIUTCS KOMIUIEKCHBINA TOAXO0J K OILIEHKE, MOJy4aeMOl CTYJIGHTaMH 110 UTOTaM U3y-
YEHUsI JUCUUIUIUHBL. Ha 0CHOBaHUY MOJI0KEHUS O CUCTEME OIICHKH 3HAHUM CTY]ICH-
ToB B ®uHaHCOBOM yHUBepcuTeTe nerctByeT 100-0armibHas cucteMa OlEHKH 3Ha-
HU. DTO 03HAYAET, YTO OIIEHKA, [ToJTydaeMas 10 UTOraM MUCbMEHHOM 3K3aMeHallu-
OHHOW PabOThI, COCTOUT U3 JBYX YACTEH: TEKYIIEro KOHTPOJS CTYJIEHTOB B Ce-
MeCTpe — MakcuMaibHas orieHka 40 0aioB U pe3yJIbTaTOB IPOMEKYTOUHOM aTTe-
CTallii — MakCcUMaJibHas oreHka 60 0ayuioB.

Texymuii KOHTPOJIb OCYIIECTBISETCA B X0JIe Y4EOHOTO MpoIiecca U KOHCYJIb-
TUPOBAHUS CTYJCHTOB, IO PE3YJIbTaTaM BBITTOJIHEHHS CAaMOCTOSITENIbHBIX padboT. Oc-
HOBHBIMH (pOpMaMU TEKYIIET0 KOHTPOJISI 3HAHUM SIBIISIOTCSI:

— pellIeHHe 3a]1ay, TECTOB U UX 00CYXKJAEHHE C TOUKU 3peHUsi yMeHus (op-
MYJIMPOBaTh BBIBOJIbI, BHOCUTh PEKOMEHAAIIMU U MPUHUMATh aJCKBAaTHBIC yIIpaB-
JICHYECKUE PEIICHUS;

— BBITIOJIHEHUE KOHTPOJIbHBIX 3aJaHUi U 00CYKIEHHUE PE3YIhbTaTOB;

— 00CyXIeHHS 3aKOHOATEIIbHBIX, PABOBBIX U HOPMATHUBHBIX aKTOB.

40 GasuioB, MOJyYEHHBIE CTYJAECHTOM B TEYEHHE CEMECTPA, JOJKHBI O3HAYATh
CaMyl0 BBICOKYIO XapaKTEPUCTHKY ero padoThl. Takoi Oayll Moiay4yaroT CTYIEHTHI,
KOTOpbIE Ha MPAKTUYECKUX 3aHATHSIX CUCTEMATHYECKH MOKA3bIBAIOT BHICOKHUE pe-
3yJBTATHI PU OMIPOCAX, MPOSBIISIOT AaKTUBHOCTD ITPH 00CYKICHUU U3y4aeMBbIX MTPO-
0JieM, B TIOJITHOM 00BEME BBITIOTHSIOT Y4eOHYIO MPOrpamMMy, HE UMEIOT MPOITYCKOB.

DK3aMEHAIMOHHBIN OUIIET MPEANOoaraeT 1sa TEOPEeTHUECKUX BoIpoca (Kax-
JIBIA OlleHMBaeTcs o 15 6anioB) u penieHue npaktudeckoit 3agaun (30 6amios). B
pe3yabpTaTe MaKCUMalibHas OLEHKA 3a 3K3aMeH cocTaBiisieT 60 O0aoB.
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bannbHas cucrema arrecrauuu:

- cTyneHT, noayuuBidid ot 50 mo 100 GamioB, cCUMTAETCs aTTECTOBAHHBIM,
noyuuBIui ot 0 70 49 6aIoB - HE aTTECTOBAHHBIM;

- CTYJIeHT, nmoiay4yuBmni ot 50 10 69 6annoB, cCUUTAETCS ATTECTOBAHHBIM Ha
«YJOBJIETBOPUTEIHHON;

- CTYJIeHT, noiay4yuBmni ot 70 g0 85 GamioB, CUUTAETCS ATTECTOBAHHBIM Ha
«XOPOIION;

- CTYJIEHT, Toy4yuBIIHil oT 86 10 100 6a/I0B, CYMTAETCA aTTECTOBAaHHBIM Ha
«OTIIUYHOY.

Takum 00pazoM, eclii CTYIEHT 10 UToraM paboThl B ceMecTpe HabupaeT 21
OaJu1, a Mo uToram sk3ameHa — 60 6aioB, TO 0O1Ias cymma 81 6ai COOTBETCTBYET
OKOHYATEIbHOM OLIEHKE 4 «XOpPOLIO».

Ecnu cTyneHT nopomen K 3k3aMeHy ¢ oueHkon 0 6amios, To npu Oe3ynpey-
HOM Ka4y€CTBE CJaYM PK3aMEHA OH MOXET MOJIYYUTh UTOTOBYIO OLIEHKY IO JAHHOW
JUCIUTUIMHE TOJIBKO 60 0aJJIOB, YTO COOTBETCTBYET OIIEHKE «YIOBICTBOPUTEIHHOY.

O nlaHHOM MOAXOJE K OLICHKE 3HAHUM CTYACHTOB IpernojiaBaresib HHPOPMHU-
PYET CTYJEHTOB Ha IEPBOM CEMUHAPCKOM (TIPaKTUUECKOM) 3aHATHH. Ha mocnennem
CEMUHAPCKOM 3aHITHH CTYJIEHTaM COOOIIAETCs OIEHKa, KOTOPYIO OHH TOJy4aroT
10 UTOTaM pabOTHI B CEMECTPE.

CTyaeHTBl MOTYT YIIYUYIIUThH CBOIO OIIEHKY IO UTOraM paboThl B cEMecTpe 3a
CYET OTPaOOTKU MPONYIICHHBIX 3aHSITUI UK MOTYYSHHBIX HEYI0BJIETBOPUTEIIBHBIX
OLICHOK Ha ceMuHapax. Bmecte ¢ Tem, Bce OTpabOTKM MOTYT OBITh OCYILIECTBIICHHI B
KOHCYJIbTAllMOHHBIC THU B TIEpUOJI HE O0Jiee IBYX KOHCYIbTAIlMA C MOMEHTA TOJTY-
YEHUSI OIICHKH «HEYJIOBJIETBOPUTEIILHOY» UJIU MPOIyCcKa 3aHATUH. TONBKO B ciiydae
00JIe3HU CTYACHT MOXKET OTpadaThIBATh MPOITYCKHU B 00JIe€ MO3HUE CPOKH.

OtpaboTKa MPOITYCKOB, UMEBIIKUX MECTO IO MPUUYHUHE PAOOTHI CTYJEHTOB BO
BpEMsI 3aHATHH, HE JIOITYCKaeTCH.

7. ®OHJ OLIEHOYHBIX CPEACTB JJIfl IPOBEACHNUS POMEKYTOYHOM aTTecTa-
MU 00YYAKOIIMXCH N0 JUCHHUILINHE

7.1 IlepeyeHb KOMIIETEHIUI C YKA3aHUEM UHAUKATOPOB MX JI0CTHKEHHSI
B IIpoLecce 0CBOeHHs 00pa30BaTeIbHON NPOrpaMMbl

[lepeuenr kommeTeHUMH, (HOPMHUPYEMBIX B MPOIECCE OCBOCHHS AUCLU-
IJIMHBI, COAEPKUTCSA B pasneiie 2 «llepedeHsb I1aHupyeMbIX pe3yJIbTaTOB OCBOCHUS
o0Opa3oBaTeabHON MporpaMmMbl (IEpeueHb KOMIETEHIIMI) ¢ yKa3aHUEM WHIUKATO-
POB MX JOCTHKEHMS U TUNTAHUPYEMbIX PE3YyJIbTaTOB OOYUYEHHUS MO JUCIUTUTHHE.

7.2. TUNoBbIe KOHTPOJIbHBIE 32IaHUS] WJIH MHbIE MATEPHUAJIbl, HE00X01H-

Mble JJIS1 OLIEHKH MHIUKATOPOB JOCTUKEHUSI KOMIIETEHIMd, YMEHU A ¥ 3HAHUI
IIpumepHbIN NepevyeHb BONPOCOB /I MOATOTOBKHU K 3a4eTy

1. [TonsiTHEe MEHEKMEHTA, €T0 3a7a4H U (PYHKITUH.

2. KonnaecTBEHHBIN ITOAX0 B MEHEI>KMEHTE.

3. IIpoueccHblii MOIX0]T B MEHEI)KMEHTE.

4. CucTeMHBIN ITOIXO0J B MEHE>KMEHTE.

5. CuTyalluOHHBIN OAXOJ B MEHEI)KMEHTE.
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[IpoeKTHBIN MOAXO0T B MEHEKMEHTE.

Hayunbie metone! ynpasinenus . Tewnopa.

[ITkona yenoBeueCKUX OTHOLIEHUN M»aito.

[InanupoBanne B MeHeIKMEHTE. [Iporecc cTparernueckoro IiaHupoBa-

. llenn opranmzanuu. BzauMocBs3b Leneh.

. SWOT-ananus.

. Matpurma Aacodda.

. Opranuzanust B MeHekMeHTe. [oHsATHE OpraHu3allMOHHON CTPYKTYPHI.
OBaHME MOJTHOMOYHIA.

. JIunelinas u nuHENRHO-(PYHKIIMOHAIbHAS OPTraHU3AI[MOHHBIE CTPYKTYPHI.
. JInBU3MOHANIbHBIE OPTaHU3ALMOHHBIE CTPYKTYPBI.

. MaTpuyHas opraHu3aloHHas CTPYKTypa.

IIpuMepHBIi IepeYeHb BOMPOCOB /ISl MOATOTOBKHU K 3K3aMeHY

. [loHsiTHE ¥ TEOPUU MOTHUBALIMH.

. Uepapxuueckas nupamuga A. Macioy.

. Teopuu motuBanuu J1. MakKnemnanna u K. Ansaepdepa.

. AByx(axropnas Teopust motubaruu . ['epudepra.

. Teopus oxunanuii B. Bpyma u teopus cnpaBeanuBoctu C. Angamca.
. Monens motuBanuu [loprepa-Jloynepa.

. Opranu3zaiys MOTUBAIMOHHOW MPOrpaMMbl Ha TIPEAIPUSITHH.

. MeToapl OIIaTel TpyAa COTPYAHUKOB MPEATPUSITHS.

. MoTHBaTOpbl 1 aHTUMOTHUBATOPHI.

. OcHOBHBIE TeopuHn auaepcTBa. CTUIMN YIIPaBICHUS.

. UcTtouHnKyM BracTy U BIHUSIHUA. THIIBI PYKOBOAUTENEH.

. Teopusa X u Y no [[. MaxklI peropy.

. JAByxdaktopHas pemieTka ctuiiei pykoBojactsa P. bioiika u J[>x. MyTtona.
. KoHTpOosbs B MEHEKMEHTE.

. Konnermust Gropokpatudeckoit opranuszainuu M. Bebepa.

. Knaccuueckas mkona menemxmenta A. @aitonsa u Jx. MyHu.

. Konnenuus orpannyennoit paimonansHoctu I'. CaliMoHa.

. Ynpasienue kauectBoMm: TQM.

. YpaBieHHE U3MEHEHUSMU B OpraHU3aLINH.

. KopniopaTuBHas KynpTypa U €€ pojib B YIPaBICHHH.

. Ucnionb3oBanue nHGOPMAIIMOHHBIX TEXHOJOTHIN B MEHEPKMEHTE.

. Cucrema cOanaHCUPOBaHHBIX MOKa3aTeseH.

. KoHbaukTel B MEHEKMEHTE U POJIb PYKOBOJUTEINSI MPU pa3pelIeHUN

KOH(JIUKTOB.

24
25
26
27
pPBEPBL.

. Teopust muaepctea ©. Ougnepa

. [Ipouecc npuHATHS yNpaBIECHYECKUX PEUICHUN B MEHEIKMEHTE.

. ®opmManbHbIe 1 He(OPMATIbHBIE TPYIINHI B MEHEKMEHTE.

. Opranuzanusi KOMMyHUKaIUi B opranu3amnui. KoMMyHUKalmoHHbIe Oa-
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28. Uatyunus B MeHeKMeHTe. PoJib MHTYULIUK NTPU IPUHATUH YIIPaBIICHYE-
CKUX PCIICHUM.

29. OCHOBHBIE IOHATHS U METO/IBI CAMOMEHEPKMEHTA.

30. Metadops! I'. Moprana.

IIpumep 3x3aMeHANIMOHHOT O OHMJIeTa
DenepajbHOE TOCYIAPCTBEHHOE 00pa3oBaTe/ibHOE OK0IKeTHOE YUpeKIeHue
BbICIIEr0 00pa30BaHUsA
«®unancoBblii yuuBepcuret npu IlpasureabcrBe Poccuniickoii @egepanum»
(ApocaaBckuii puanas OUHYHHBEPCUTETA)

Kadenpa «["ocy1apcTBEHHOE U MYHUIIMNIAIBHOE YIPABICHUE U MEIMAKOMMYHUKAITUN»
Huctunimaa «OCHOBBI MEHEJDKMEHTA

Ouinan ApocnaBckuit ®opma o0yuenus: OuHas
Cemectp 2 Hanpasnenune 42.03.05 «MeanakoMMyHUKAITUN))

[Tpoduns «MennakOMMYHHUKAIIUWA U METUATEXHOJIOTUMY

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Ne Bomnpocsr Ounera MaxkcumanbHbIA
1/ 6amn

1. | CucteMHBII NOAX0H B MEHEHIKMEHTE 15 OamwoB

2. | MotuBaTOpsl 1 aHTUMOTHBATOPbI 15 6annos

3. | 3agaua: npoBectu SWOT-aHanu3 Ha npuMepe KOHKPETHOIO Ipej- 30 6amioB

npusITUs (BapHaHT 2)
[ToaroroBun Berkosa O.JI.
(®UO npenonasaTens)

YT1Bepxkaaro:
3aBenyrouuii kadeapoit [Ipockypuosa K.1O.
«I"ocygapCTBEHHOE 1 MyHU- Hara 20
LUIMAIBHOE YIPABICHHE U
MEeMaKOMMYHUKAITUN

CuryaumoHHbIE 3a1a4M VISl IK3aMeHa
1. lIpoBenenne SWOT-ananu3a.
- OTIPE/ICNIUTh CUJIbHBIE U CITa0ble CTOPOHBI MPEAIPUITHS;
- BBISIBUTH BO3MOXHOCTH U YTPO3bI;
- coctaBuTh Matpuiy SWOT-ananusa;
- pa3zpaboTaTh CTpaTeruu U peKOMEHIALUU 110 COBEPIIICHCTBOBAHUIO JIE€SITEIIb-
HOCTH MPEIIPUITHS.

2. Onpenenenne mesei u pa3padoTka cTpaTeruu nNpeanpusTUs.
- CHIeJIaTh KPATKYI0 XapaKTEPUCTUKY MPEIPUATHS;

- IPEIJI0KUTh MUCCHUIO U OCHOBHBIE 1I€JTM OpTraHUu3alluy;

- BBIOpaTh CTpaTEruio pa3BUTHs Mo MaTpuiie AHcodda;

- IPEJIOKUTH PEKOMEHAAINH 110 Pealn3al[ii CTPATEeTUH.

3. PazpaboTka opraHu3auiMiOHHON CTPYKTYPbI NpeAnpusiTHsI.
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- ClIeJIaTh KPATKYIO XapaKTEPUCTUKY HPEIITPUATHUS;
- BBISIBUTH OCHOBHBIE HAIIPaBJICHUS JESITEIIbHOCTH;
- 1300pa3UTh OPraHU3AIMOHHYIO CTPYKTYPY.

4. PazpaGoTka MOTHUBALIMOHHOM MPOrPaMMBbl NPeANPUATHSA.

- ONPEIETUTh eI MOTUBAIUY;

- omHcaTh TEOPUU MOTUBAIIMH, KOTOpPHIE OYyT JIeKaTh B OCHOBE MOTHUBAIIH-
OHHOW MPOrpaMMBI;

- IPEJVIOKUTh KOHKPETHBIE MOTUBATOPHI JIJIsl PYKOBOJUTENEH U PAIOBBIX CO-
TPYAHUKOB.

BapuanTe! 3a1au:
1. IIpoMbIIIIEHHOE IPEATIPUSITHE.
2. Toprosoe npeanpusTue.

3. Opranusanus cepbl OBITOBBIX YCIIYT.

4. bauk.

5. lpyras ¢uHaHcOBasi opraHu3aius (HapuMep, CTpaxoBasi KOMIIaHUs).
6. OO1ecTBeHHast opraHu3aius (MEAUIIMHCKOE UM 00pa3oBaTelIbHOE yUpe-

KIEHUE).

7. CtpoutenibHas KOMITaHUS.

Tabnuua 7 - [IpuMepsl OLIEHOYHBIX CPEACTB JJI MPOBEPKU KOMITETEHUIUN

Komnerenmus

Tunosble 3aganus

OIlK-4
Crioco0eH oTBe4aTh
Ha 3arpochl U Mo-
TpebHOCTH 001IIeCTBa
W ayIMTOPHH B MPO-
(beccuoHaNbHOM Jes-
TEJIBHOCTH

1. CoOTHOCHUT COMOJIOTHYECKHUE TAHHBIE C 3aNPOCAMHU U MOTPEOHOCTIMH
001IecTBA M OT/AEJIbHBIX AyAUTOPHBIX IPYMII.

Curyanuonnas 3agayda:

Bri0epuTe KOHKPETHOE MPEANPHUATHE, ONHUIIUTE €ro JIeATSIbHOCTh, ONMUIINTE
IIEJIEBYIO ayAUTOPHIO TIPOAYKTA / YCIIYTH JaHHOTO Tipennpusatus. Paspadoraiite
aHKeTy JUIS U3YYeHUs JTAaHHOW LIENeBOH ayJUTOPHU.

OrnumuTe KakuM 00pa3oM BBISIBJICHHBIE TIOTPEOHOCTH MOTYT UCIIOJIE30BAThCS B
JIeATETLHOCTH OPTaHU3aIIHH.

2. UcnoJb3yeT OCHOBHBIE MHCTPYMEHTHI MOMCKa MH(pOpMANMHU 0 TeKYIIHX
3anpocax 4 MoTpedHOCTAX HedeBbIX ayIUTOPHi / rpynn o01ecTBEHHOCTH,
YUYHUTBHIBAET OCHOBHBIC XapPaKTEPHCTUKH LeJIeBOH ayAWTOPHMH NPH CO3Aa-
HHMH U (MJIM) HHBIX KOMMYHUKAIMOHHBIX NPOAYKTOB.

CurtyaunuoHHas 3aaaya.

Bri6epuTe KOHKpETHOE TPEATIPUATHE, ONHUIINTE €ro AeATeTbHOCTh. OnummnTe
LEJIEBYIO ayJUTOPHUIO MPOIYKTa / YCIYTH AAHHOTO HPEANIPUSATHSL.
Pa3paboraiiTe TEXHOJIOTHH W COCTaBbTE KaJEHAAPHBIN IJIaH MapKETHUHIOBOTO
HCCICA0BaHUA JI1 U3YUYCHUA ueneBoﬁ aAyIUuTOpHUH, B TOM YHCJIC ONPEACINTE
1IeJI1 MAPKETHHTOBOI'O MCCIIEJOBAaHMsI, METO/IbI cOopa nH(popManyu.

IK-1
CniocobOeH y4acTBo-
BaTh B KOOPJAWHALINHU

paboTHI TEXHHYEC-

CKHX, yIIpaBJicHYe-
CKHUX, TBOPYECKUX
noIpa3AeacHu op-
raHusaiuii chepo

1. 3HaeT OCHOBBI CTPYKTYPHPOBAHHUS MeIUAOPTAaHM3AIUI M NMPUHIUNBI
B3aMMO/IeiiCTBUSI MeIUAOPTAHU3AIMI ¢ BHEIIHEH cpeaoii.
CuryannoHHas 3ajava.

Bribepute KOHKpeTHOE MpeAnpusaTHE (MEIHA0PTaHN3AIHI0), OMUIIIUTE €ro Jie-
saTenbHOCTE. [IpoBenure SWOT-ananu3 BHyTpeHHEH W BHEIITHEH Cpe/Ibl JTaHHOH
opraHuzanuy. Beijenure ocHOBHBIE (DaKTOPBI BHEITHEH CPEJIbI, U MPEIIIOKUTE
MEPONPHUATHUSA [0 PA3BUTUIO BOBMOXHOCTEH U HEUTpalIU3allK yIpo3.
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MEIHA U UX B3aUMO- | 2. YMeeT KOOPAMHHPOBATH PA0OTy TEXHUYECKHNX, YIIPaBJIeHYECKUX, TBOP-
JEUCTBUH C BHEIIHEW | YeCKHUX MOAPAa3aeIeHHil MequaopraHu3anuii.

cpenou CuryannoHHas 3ajxava.
Bri0epuTe KOHKpeTHOE MpeanpusITie (MeIuaopraHu3alyio), OMUIINTE ero JIe-
areapbHOCTh. [IpoBemuTe aHanmW3 OpPraHU3AIOHHOW CTPYKTYPHI, OIMUIINTE
(YHKIIMH pa3iIndHBIX TOApa3/ieleHnii. BeIssBUTE HEAOCTATKN B OPTaHU3aIlMOH-
HOM CTPYKTYypE U MPENTIOKUTE PEKOMEHIAIMH 10 €€ COBEPIIEHCTBOBAHHUIO.

3. Brageetr HaBbIKAMH BHICTPAMBAHUS B3aUMO/elCTBUSI MeJHAOPTraHU3a-
1MUY CO BHEIIHEH cpe/Ioii.

CutryauuoHHasi 3ajava.

Bribepute kKOHKpeTHOE TIPEANPUATHE (MEIUAOPTAHU3AIINIO0), OMUIITUTE €ro JIe-
ATEIHHOCTh. BrIOepUTEe M OMMIINTE KOHKPETHBIE METOABI B3aUMOJIEHCTBHS C
BHEIIHEW CPeJIoi NMpU TIOMOIIU MeTuaKOMMyHUKaIui. CocTaBbTe MeAHAILIaH
KOMMYHUKAIA{ ¥ MIPEIJIOKUTE METOINKY OIEHKH MX 3(PPEeKTHBHOCTH.

7.3. CooTBeTCcTBYWOIIIME TPHUKA3bI, PACNOPSIKEHHSI PeKTopaTta 0 KOHTpPOJe
YPOBHSI OCBOEHUSI JUCIHHUIIMH U ¢HOPMHUPOBAHHOCTH KOMIIETEHIHIl CTYyIeH-
TOB.

[Tpukas ot 23.03.2017 Ne0557/0 «O06 yrBepxkaeHuu [lonoxeHus: o nposee-
HUW TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH W MPOMEKYTOUYHON aTTECTaIuu 00ydJaro-
IUXCS TI0 TIporpaMMaM OakajlaBpraTa U MarucTpaTypsl B @UHAHCOBOM YHHUBEPCH-
TETE» U JIOKAIbHBIC aKThI (PHJIHAsIA IO JAHHOMY BOIIPOCY, Pa3MEIICHHBIE IO CChUIKE:
http://www.fa.ru/fil/yaroslavl/about/base/Pages/oup.aspx

8. IlepeyeHb OCHOBHOM M JOMOJHUTEIbHON Y4e0HOI JJUTepaTypbl, HE0O0-
XOAMMO 17151 0CBOCHH S JUCHUILIHHBI

Hopmamuenvie akmol

1. Konctutynus Poccuiickoii @eaepaiiuu (MpUHsITa BCEHAPOIHBIM T'OJIOCOBA-
HueM 12.12.1993) (¢ yueTom momnpaBoK, BHECEHHbIX 3akoHaMu P®D o mompaBkax K
Konctutynuu PO ot 05.0.2.2014 Ne2-®K3, ot 21.07.2014 No 11DK3) // «Cobpa-
HHE 3aKkoHOoAaTeNbCcTBa POy, 26.11.2014, Ne4, cT. 445.

2. D'paxnmanckuii konekc Poccuiickoit ®enepanuu (4acte mnepsasi) OT
30.11.1994, No51-@3 (pen. ot 23.05.2016) // Poccuiickas razera ot 08.12.1994, Ne
238-239.

3. TI'paxnanckuii komekc Poccuiickoit @epepanuu (4acTb BTOpasi) OT
26.01.1996 N 14-®3 (pen. ot 23.05.2016) //Cobpanue 3akoHomarenbcTBa PD,
29.01.1996, N 5, cT. 410.

Ocnoenasa numepamypa

4. Tuxomupona, O.I'. MeHeXKMEHT OpraHu3aluu: TEOpHUsl, UCTOPHUS], TIPaK-
TuKa : yaueoHoe nocodue / O.I'. Tuxomupona, b.A. Bapnamos. - Mocksa: TH®OPA-
M, 2020. - 256 c. [DnekTpoHHBId pecypc]. — Pexum pocrymna:
https://znanium.com/catalog/product/1057222

5. CemenoB, A.K. Teopus menemxmenta : yueOHuk / A.K. Cemenos, B.I.
HabokoB. — 3-e wu3zn., crep. — Mocksa: M3narenbcko-ToproBasi Kopnopauus
«lamkoB u K°», 2020. - 490 c. [DnekTpoHHbIi pecypc]. — Pexum nocrtyna:
https://znanium.com/catalog/product/1091518
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/Jlononnumensvhan q1umepamypa

6. Buxanckuii, O.C. Menemxment : yuyeOHuk / O.C. Buxanckuii, A.U.
HaymoB. — 2-e u3j., nepepad. u gon. — Mockpa: Maructp: UHOPA-M, 2021. —
288 C. [ DEKTPOHHBI pecypc]. — Pexum JOCTyIA:
https://znanium.com/catalog/product/1185615

7. Mapmes, B.W. Vctopus ynpasieHueckoit Mbiciau / Mapmes B.U. - M.:
HUI[ MHOPA-M, 2005. - 730 c. [DnekrpoHHbIi pecypc]. — Pexxum nmocryna:
https://znanium.com/catalog/product/534265

8. Mapnac, A.H. Teopust MeHe>KMeHTa : yueOHUK Ju1st By3oB / A.H. Mapnac,
O.A. I'yngeBa. — 2-e u3 ., uctp. u nomn. — Mocksa: M3narensctBo FOpaiit, 2021.
— 307 c. [DnextpoHHbIl pecypc]. — Pexum noctyna: https://urait.ru/bcode/472177

9. XwxHsk, A.H. OcHOBBI 3Q(PEKTUBHOTO MEHEIKMEHTA : y4ueO. mocoodue /
A.H. Xuwxusk. — M.: UTHOPA-M, 2018. — 320 c. [DnexkTponHbIii pecypc]. — Pe-
UM gocrtyna: https://znanium.com/catalog/product/966751

10. Xoxuosa, T.I1. Teopus MeHeIKMEHTA: HCTOPHUSI YIIPABICHYECKON MBICIIU:
Vuebnuk / Xoxnosa T.II. - Mocksa: Maructp, HUL] UHO®PA-M, 2018. - 384 c.
[D1eKTpOHHBIHI pecypcl]. — Pexum JIOCTyTA:
https://znanium.com/catalog/product/920548

9. Ilepeyennb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHUKAIIMOHHOW CeTH
«HTEepHET», HEOOXOTUMBIX /IJI51 0CBOEHUSA TUCIMIIINHBI

1. www/pcon.pd - Poccuiickuii cor03 NpOMBIIIEHHUKOB U MPEANPUHUMA-
TEJIEH.

2.  www.rasme.ru - Poccuiickas acconranusi pasBUTHs MaJIOTO U CPEAHETO
OusHeca.

3. www.amr.ru - Accouuanusi MeHemxxepoB Poccun.

4.  CailTbl KPYIHBIX POCCUUCKHUX U 3apyOEIKHBIX KOMITAHH.

5. Hayunas snextponnas Oubnmoreka «eLibrary.ruy;

6. Hayunas snextponnas oubnmoreka «KubepJlenunkay;

7.  OnektpoHHO-OMOMMoTeuHas cucrema « MMTHDOPA-M» «Znanium.comy;

8.  DmekTpoHHO-0MOIMoTeuHas cucrema « BOOK.ruy;

9. DnexTpoHHO-OMOIMOTEYHAs CHCTEMa U31aTelIbcTBa «JIaHbY;

10. DiexkTpoHHO-6KMOIMOTeUHAs cucTeMa u3naTenbera «FOPAUTY.

10. Meroanueckue yKkazaHusl ISl 00y4alOIMXCHA MO0 OCBOEHHUIO TMCLM-
TJIMHBI

HanmeHnoBaHue METOAMYECKUX MaTEPH- I'on MecToHaxoXIeHHE MaTepuaa
QJIOB [T 00YYaIOLINXCS yTBEp- (ccpuika Ha calT Qunana)
KJICHUS
LeerkoBa O.JI. MeTomndeckue peKo- https://cloud.mail.ru/public/CnoV/cYBRvyAHR

MEHJIAIMH 10 BBHIOJHEHUIO KOHTPOJIb-
HOW PaboThl Mo auctuIunHE «OCHOBBI
MEHEKMEHTa» JUIS CTYICHTOB, 00yJaro-
LIMXCSI N0 HAIpPaBICHUIO TOATOTOBKU
42.03.05 «MennakoMMyHHUKaLIUN

2023
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[BerkoBa O.JI. Metoauyeckue peko-
MEHJIALMHU 110 BBIIOJHEHUIO JOMAIIHETO
TBOPYECKOr0 3aJaHMs IO TUCHUILIINHE
«OCHOBBI MEHEIIKMEHTa» ISl CTYyICH- 2023
TOB, OOYyYarOIIUXCS IO HAaIMpPaBICHUIO
nmoaroroBku 42.03.05 «MennakoMMyHH-

Kallum
[pukas dunyHuBepcuTeTa oT http://www.fa.ru/univer/DocLib/%D0%9C%D0%
14.05.2021 1. Ne 1040/0 «O0 ytBepxae- B5%D1%82%D0%BE%D0%B4%D0%B8%D1
HUA METOJMYECKUX PEKOMEHIALHNA IO %87%D0%B5%D1%81%D0%BA%D0%B0%D
IJIAHUPOBAHUIO U OpraHM3alud BHEA- 1%8F%20%D1%80%D0%B0%D0%B1%D0%B
YAUTOPHOM CaMOCTOATENbHON pPabOTHI E%D1%82%D0%B0/%D0%9F%D1%80%D0%
CTYIEHTOB IO 00pa30BaTeNbHBIM IIPO- B8%D0%BA%D0%B0%D0%B7%D1%8B%20
rpamMmaM OakanaBpuaTa M Marucrpa- %D0%A4%D0%B8%D0%BD%D0%B0%D0%B
Typbl DUHAHCOBOM YHUBEPCUTETE) D%D1%81%D0%BE%D0%B2%D0%BE%D0%

B3%D0%BE%20%D1%83%D0%BD%D0%B8
%D0%B2%D0%B5%D1%80%D1%81%D0%B8
%D1%82%D0%B5%D1%82%D0%B0/%D0%9
E%D0%B1%D1%89%D0%B0%D1%8F/%D0%
9F%D1%80%D0%B8%D0%BA%D0%B0%D0
%B7%20%E2%84%96%201040_%D0%BE%20
%D0%BE%D1%82%2011.05.2021.PDF

11. Ilepeyenb MH(POPMAIUOHHBIX TEXHOJOTHH, HCIOJIb3yEMbIX IIPH OCY-
IIeCTBJEHUN 00pa3oBaTEeJbHOr0 Ipolecca Mo JMCUMILVINHE, BKJIOYasl mepe-
YeHb HE00X0UMOTI0 MPOrPAMMHOI0 obecnevyeHnsi U UHGPOPMALMOHHBIX CIIPa-
BOYHBIX CHCTEM

11.1. Komnnekm quyeH3u0HH020 NPOPAMMHO20 00eCneueHus:
1. KomnstotepHbie mporpammbl oo1iero HazHauenus: Windows, MicrosoftOffice
2. AHTUBHpYCHas Iporpamma.

11.2. Coepemennvie npogheccuonanvhovie 6a3vl OGHHBIX U UHPOPMAUUOHHDLE
CHPABOUHbBIE CUCHIEMDL:
Ta6nuna 8 — Mcnosibdyemblie mpodeccroHaabHble 0a3bl JaHHBIX U HH(OpMa-
[IMOHHBIE CITPABOYHBIE CUCTEMBI.

Ha3Banue pekoMeH1yeMbIX TEXHUUECKUX U
Nen/n HanmenoBanue pa3znenos u teM
KOMIIBIOTEPHBIX CPEJCTB 00yUEHUS
1 ITpaBoBas 6a3a ganubix «Koncynaprantllmoc» Tewmsr 1-7

11.3. Cepmuguuuposannsvie npozpammusie U annapamuvle cpeocmea 3a-
wumal UHopmayuu: He nPedycmMompeHsl.

12. Onucanne MaTepuaJIbHO-TEXHUYECKOI 0a3bl, HEOOX0AMMOII /1JI51 0CY-
1IeCTBJIEHHUsI 00Pa30BaTEJIBLHOIO Mpolecca Mo JUCHUILIHHE

MarepuanpHO-TeXHUYECKass 06a3a, KOTOpor pacronaraetr SpocinaBckuii ¢u-
mnan OUHYHUBEPCUTETA: ayIUTOPHBIN (HOH, KOMITBIOTEPHBIE KJIACCHI U JIP.

JIekIIMOHHBIE M TPAKTHUYECKUE 3aHATUS MPOBOASATCA B MYJIbTUMEIUMHBIX
ayIMTOpHsIX (pUIHalia, a TAKKE B 000PYJOBAaHHBIX KOMITBIOTEPAMU U MYJIbTUME U -
HBIM 000PYZOBaHUEM KJIACcCaX.
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[Tpodeccopcko-mearornaeckuii COCTaB 3HAKOMUTCS C TICHXOJIOT0-(hr310II0-
TMYECKUMU OCOOCHHOCTAMU OOY4YaIOMIMXCSd MHBAJIUAOB U JIUI] C OrPAaHUYECHHBIMU
BO3MOKHOCTSIMU 3J10pOBbsi. [Ipr HEOOXOIUMOCTH OCYIIECTBISETCS JOMOTHUTEb-
Has TMOJJIepXKKa MPerofaBaHus ThIOTOPAMHU, MCUXO0JIOTaMH, COLIUAIbHBIMU PaboT-
HUKAMHU, POIIEIITUMHU OATOTOBKY aCCUCTEHTAMH.

B cooTBeTcTBUM ¢ METOIMYECKUMH peKoMeHaanussMu Munoopuayku Poccun
(yrBepxaeHsl 08.04.2014 No AK-44/058BH) B Kypce MpeArnoaraeTcsi uCroyib30BaTh
COLIMAJIBHO-AaKTUBHBIE U PE(IIEKCUBHBIE METOAbl O00YYEHUs, TEXHOJIOTHMH COLIHO-
KyJbTYPHOHI peaOuiauTaluy ¢ LUENbI0 OKa3aHUS MOMOIIY B YCTaHOBJIEHUU IOJIHO-
IEHHBIX MEXJMYHOCTHBIX OTHOIIEHUW C JIPYTHMMHU CTYJICHTaMH, CO3JaHUU KOM-
(bOpTHOTO TICHXOJIOTUYECKOTO KIUMaTa B cTyneH4Yeckoil rpymme. [Togbop u paspa-
00TKa y4eOHBIX MaTEPUAIOB MPOU3BOJATCA C YUETOM MPEIOCTABICHUSI MaTeprana
B PAa3JIMYHBIX (hopMax: ayAHaIbHON, BU3YyaIbHOM, C UCIIOIB30BaHUEM CIIELUATIbHBIX
TEXHUYECKUX CPEJCTB U MH(GOPMAITMOHHBIX CHCTEM.

OcBoenne aucuurmabl dunaMu ¢ OB3 ocylecTBIsSEeTCs C UCMOIb30BAHUEM
cpeacTB oOyueHus: OOILIEro M CHelMaIbHOrO Ha3HaueHus (IepCOHATbHOTO U KOJI-
JIEKTUBHOTO HCIIOJIb30BaHUs1). MaTepualbHO-TEXHUYECKOe OOecIeueHrue Mpemy-
CMaTpUBAET MPUCTIOCOOICHUE ayTUTOPH K HY>kK1aM jull ¢ OB3.

dopma TpOBEAEHUS ATTECTALMU [JI1 CTYICHTOB-MHBAJIMIOB YCTaHABIMBA-
€TCs C YYETOM MHANBUAYATbHBIX MCUX0(DU3NIECKUX 0cOOeHHOCTEH. J[J1s1 CTYIeHTOB
¢ OB3 npenycmaTtpuBaeTcst AoCTyIHas ¢popma MpeaoCTaBICHUS 3aJaHUI OLIEHOY-
HBIX CPEJICTB, @ UMEHHO:

— B MEYATHON WJIM 3JIEKTPOHHOU (hopme (U1 UL C HApYIIEHUSIMU OTIOPHO-
JIBUTATEJILHOTO ammapara);

— B MeYaTHOMN (hopMe WM JIEKTPOHHOU (hopMe C YBEIMUEHHBIM HIPUPTOM U
KOHTPACTHOCTBIO (17151 JIML] C HAPYIICHUSIMU CITyXa, PEUH, 3pEHHUS);

— METOJOM YTEHHUSI aCCUCTEHTOM 3aJlaHus BCAYX (IUIs JIMI] C HAPYLICHUSIMU
3peHuUs).

CryneHTaMm ¢ HHBaJUHOCTBIO YBEJIMYMBAETCS BpEMS Ha IOATOTOBKY OTBETOB
Ha KOHTPOJIbHBIE BOMPOCHKI. JIJIsl TAKUX CTYJEHTOB NPEAyCMaTPUBAETCS JOCTYMHAs
dbopma npeocTaBiIeHNs] OTBETOB HA 33JIaHUs, & UMEHHO:

— MUChbMEHHO Ha Oymare uiim HabOpPOM OTBETOB Ha KOMIIBIOTEPE (IS JIUIL C
HapyUICHUSIMU CIIyXa, peUn);

— BBIOOPOM OTBETA U3 BO3MOKHBIX BAPUAHTOB C HUCIOJIb30BAHUEM YCIYT ac-
CUCTEHTA (7151 JIUII C HAPYLIEHUSMH OMTOPHO-IBUTATEILHOIO alllapaTa);

— YCTHO (IUIsl JIMIl C HAPYIICHUSIMU 3PEHHs, ONOPHO-ABUTATEILHOTO arra-
para).

[Ipu HE0OX0IMMOCTH AJi1 00YUAIOIIUXCSl C MHBAJIMHOCTHIO IPOLIETypa Olle-
HUBAHMUSI PE3YJIHTATOB OOYUYEHHSI MOKET IPOBOJUTHCS B HECKOJILKO ITAIOB.
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